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1. HaupTajTe xopu3oHTanHo-BepTMKanHW opraHurpam npegyseha koje uma cnegehe opraHusaunoHe
jeavHuue:

CekTop noructuke

CekTop Npon3BoaHe

CekTop mMapkeTuHra

CekTop 3a agMUHMUCTPATUBHO-NPaBHE NOCMoBe
Cnyxb6a 3a ornawaBsame

lNpounsBoara pacxnagHux ypehaja
Operberse 3a 30puHaBake oTNaga
Operberwe TeXHUYKE NpunpemMe Npou3BoaHe
Opcek 3a chbnHaHcuje

CknaguwTe roToBUX npon3soaa
lNponsBoaHN NOroH

Operberse 3a npomouunjy

Opersere KOHTpOre KBanuTeTa Nnpom3soaa
Opcek 3a 13Bo3

Operbewe byackMx pecypca
Operbete HabaBHe onepaTtmBe
Cnyx6a 3a oHNajH MapKETUHT
Operbere UCTpaxvBama TPXULLTA
MpounssogHa Tenesunsopa
CknaguwTe CMpoBUHA

Opcek 3a NnaH 1 aHanuay

Operberbe 3a yHyTpaLlkKn TpaHcnopT
Opcek 3a yBO3

Operbene Npon3BoaHe onepaTtmee
Opervere 3a hmHaHcHjcke nocrnose
Ofcek 3a pa4yHOBOACTBO

Opervere npogajHe onepatmnse
Cknaguwte HeaoBpLUEHE NPOU3BOAHE

BpxoBHa nHcTaHua y npegysehy je MeHepanHu AMPEKTop, a Ha HEMOCPEAHO HUXKEM HUBOY CYy OVPEKTOPU
cekTopa. [penysehe vma NMHUjCKy OpraHn3auMoHy CTPYKTYpPY.

Peweme:
eHepanHu
ONpPEKTop
CekTop CekTop CekTop Cexrop 3a
— agMUuH.-npaBHe
NorncTuke npousBoaH-€ MapKeTuHra
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HabaBHe TEXH. Npunpeme NCTpaxuBare = TbYOCKMX
onepartvee NPOU3BOAHE TPXULWTA pecypca
L CknaguwTe Operbete Onerbetbe Opersere
CUpoBUHa npousBoaHe npoaajHe > 3a huHaHCKjcke
onepartvee onepaTtvee rocrioee
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YHYTPp HeOoBpLLEHE rOTOBMX > nnan v aHanuayf
Tpaxcnopt NPOU3BOAHbE npoussoaa
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Mponseoara L Oncek 3a
pacxnagHux Cnyxba 3a huHaHcKje
ypehaja ornaluaBare
Mpown3soara Cnyxba 3a
Tenesunsopa OHJ'IajH
MapKETUHT
Operbene
KOHTpOne Kean.
npoussoaa




2. HaupTtajTe xopusoHTanHo-BepTUKanNHU opraHurpam npegyseha koje nma crnegehe opraHusaumoHe
jeauHuue:

o CekTop normctmke o Operbewe NpogajHe onepaTnse

o CeKTop Npon3BoaH-€ o Operbew-e HabaBHe onepaTuse

o CeKTop MapKeTUuHra e Opcek 3a padyHOBOACTBO

o CexTop 3a onwTe nocrnose o Operbewbe kagpoBa

e Opcek 3a NnaH 1 aHanuay o Operberbe 3a UCTpaXKuBake TpXKULTA
¢ [lponsBoaHa KOHOAUTOPCKMX NPOU3BOAA e Opcek 3a phuHaHcuje

o Operbewbe 3a yHyTpallHn TpaHCNopT e Opcek 3a yHanpehewe npogaje

e Operbere TEXHMUYKE NpUNpeMe Npon3BoaHe e CknaguwTe cnpoBuHa

o Opcek 3a nNUYHy npogajy o Operbewe 3a 30puHaBake oTnaga
e CknaguwTe ouHanHux nponssoaa e Operberwe Npon3BoOAHE onepaTuse
e CaBeTHUK 3a MapKETUHT ¢ [Mpounssoara 4Yokonage

e [Tpon3BogHM NOroH o Operbewe 3a hHaHCKjcKe nNocnoBse
o Operbewe 3a peknamauujy npovssoga ¢ Operewe 3a npomouujy

o Operber-e KOHTPOME KBanuTeTa Nnpomssoaa o CaBeTHUK reHeparnHor ampekropa

BpxoBHa uHCTaHua y npegysehy je eHepanHu OUpeKTop, a Ha HenocpeaHO HWXKEM HUBOY CYy
aupekTopu cektopa. lNpegysehe nma nuHUjcko-WITabHy opraHn3aumoHy CTPYKTYpY.
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otnaga
Mpon3soaka L,| Oaceksa
yokonage Opcek 3a nnaH 1 aHanuay|
NUYHY npoaajy
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