BEOINPAACKA AKAAEMUJA MNMOCIIOBHUX U
YMETHUYKUX CTPYKOBHUX CTYOAUJA
OOCEK NOCNOBHUX U UHOOPMATUYKUX CTYOUJA

MEHALIMEHT

ap 3opaH [JaBugoBau



,,JINOEpPCTBO je CNOCOOHOCT Aa oany4vnTe
liTa Tpeda aa ce ypaau, a 3atum yoeagurte

apyre pa To U camu xene.”
(deajm L. AjzeHxayep)




NOJAM U 3HAYAJ NIMOEPCTBA
.

= ,,CnocoBHOCT Aa ce yTnye Ha Apyre paau ocTBapema
uurbena.”

(C. POBuHCOH)

= lpouec komaHaoBawa U yTuLatba Ha aKTUBHOCTU
YyraHoBa opraHusauumje.”

(LI. CtoHep, E. ®puman, [1. LlnnbepT)

3 HaBegeHUX gedomnHMUnja MOXe ce younTn aa je
CyLITUHaA NuaepcTBa y yTuuajy Ha reyae pagu
OoCTBapuBaka OpraHn3aunoHMX UnrbLesa



IlupepcTBO Kao npouec ytuuaja

INuwpepcTBO nNpeacTaBrba npouec yTuuaja u ycMepaBaka
pagHUX akTUBHOCTW YrlaHOBa opraHusauuje

CywTuHa nuaepcTBa je y yTuuajy 6e3 npuHyae

Mpouec nuaepcTBa Tpeba nocmaTpaT HE3aBUCHO Of,
UMIba, jep nuaep MoXe BOAUTU opraHu3aumjy 1 ka ycnexy
N Ka Heycnexy

Kr-yyHa nutamba nngepcrBa

[a nn je cBakoj opraHnsauunju notpebaH nupep?
AKoO jecTe, KOJIMKO?

[a nn cy nuaep n meHayep ncto?

[a nn ce nngep paha unmn ce moxe obpasoBatun?
LLTa 4ymHu ycnewHor nugepa?



3ajeAHUYKM eNneMeHTU nuaepcTBa
y cBUM geduHunumnjama

1. OmHamuyaH n donekcmdbunaH npouec
— NMNOEPCTBO perynuue noHalawe rbyan

2. locTtojarkbe ABe rpyne rbyau
— nnaepu (OHM Koju Boae)
— cnegbeHuum (OHKU Koju cy BoheHn)

3. HejeaHaka pacnopgena mohwu
— nuaepu nmajy sehu ytmuaj og cneabeHunka

4. ETnyka v MmoparnHa AMMeH3unja
— NpUMaT eTUKe y NoHalawy 1 genoBawy nuaepa

5. Tpwu Krby4yHa acnekTta nugepcTBa
— Ibyan
— yTILaj
— UnrbeBu



JlnpepcTBO je crnoXxeHa MeHalepcka akTUBHOCT
yTuuara Ha apyre fa HarnopHo page Ha
ocCTBapuBary OpraHMsaumnoHuXx
uurbeBa U 3apaTtaka



Pasnuke namehy nugepa v wedpa

= LWed npumopasa rbyae, nuaep nx sBoau
= Lled ce ocnarwa Ha BnacT, nuaep Ha Jobpy BOIbY
= LWed kaxe ja, nuaep Kaxe mu

= Lled 3Ha Ko je KpMB 3a npobnem, nuaep 3Ha Kako Aa
npobnem peLn

= Lled 3Ha ,kako Tpeba” ga ce HewTo ypaau, nuaep To
nokasyje

= LWed kaxe ,mante’, nnaep nosmea ,MaemMo’

(Harry Selfridge)



OpgHoc nuaepcTBa U MeHaLMeHTa

IlnpepcTtBO je €0 MeHaLIMeHT npoLueca

MeHaLMeHT nogpa3ymMeBa 1 ynpaBrbake MaTepujariHum
pecypcuma, 0K Ce NuAepCcTBO Ce OAHOCU UCKIbYYMBO Ha
yrnpaBrbake JbyACKUM pecypcuma



Pa3nuke usmehy meHaiepa v nmgepa

MEHALIEP ninoepP

e PecypcHa moh e WHTepnpeTtaTBHa Moh

e Xujepapxujcka no3uumja e Ynpasrbawe cBewhy

e [lnaHupa, opraHusyje u e Kpeupa v Boau
KOHTponuwe npomMeHe

e CnpoBoau Busujy e Kpeupa Busujy

e LUwnrb: edpukacHocT e Lwurb: edbekTUBHOCT

e CTtabunHu ycnosu e TypOyneHTHM ycnoBu



IlnpepctBOo = GUTaH enemeHT 3a PYyHKLUOHMUCAHE
CBUX OopraHusauuja

Ilnpepa unHe YyeTnpun cTBapU

1) Tlnpep mopa ga nma cnepbeHuke — nuaep 6es
crnenbeHuka ja kKao BojckoBoha 6e3 BOjHMKA

2) Jlvnpepe umHe pe3ynTaTun, a He NonyrapHoCT —
nuaepwu Koju He cTBapajy 1 Koju Hemajy pesynrare
y CTBapu 1 HACY Npasu Nuaepu

3) Jlngepwn mopajy outn npumep gpyruma —
Kog nuaepa nocTtoje eekar yrnefama

4) JlngepcTBO je npe cBera oaroBOPHOCT, a TEK OHAA
nonoxaj, TuTyna, npusuneruje, moh nnn Hoeaw,



MeHalepu 61 Tpebano ga noceayjy cknag Tpu rpyne
BeLTUHA: TEXHUYKUX, KOHLEeNTYasNTHUX U
MehyrbyaACKUX oaHoca

[NoTpebaH 1 JoBOSbaH YCIoB 3a NpepacTalke MeHaiepa
y nuaepa jecte bpurbuparse y norneay
oHOCa ca Jbyamma

INlnpepun Tpeba ga nocenyjy cneundmyHa 3Hamwa
U BelTUHe



KapaktepuctnyHe BewTUHE nNuaepcrTsa

= Kpeunpame Busmje

= W3paBawe Hapeobu n aMpeKkTmBa

= TpeHUHr n oby4yaBame (TUMCKU pan)

= MoTtuBucamwe capagHumka n 3anocrieHmx
=  KomyHuuupame

=  OppxaBewe AaUCUUNIINHe

= KoHTpona ...

Oege sewmuHe omozayhaeajy nnudepy 0a egpukacHO ycMmepaea
Jbyde, MOomusuwe mum U 06e36edu ocmeapuesaH-e
op2aHu3ayUuoHuUX yusrbesa



OcoOuHe ycnewHux nupepa

= EHeprMm4HoCT U yNnOpHOCT

= 3Hawe U KOMMEeTEeHTHOCT

* WHTenureHuwmja

= Jlobpa npoueHa

*  JIn4yHM nHTErpUTeT

= Camonoy3gamwe

= KpeaTUBHOCT n nHuumjaTnBa
= CnocoOHOCT KOMyHMUUpPaHa
= EHTY3Mjazam n ontummnsam

= [locBeheHOCT UUIbLY ...

KombuHauuja osux ocobuHa omoayhaga nudepy 0a cmekHe
rnoseper-e capadHuKa u ycrneuwHo 800U opaaHu3auujy Kka yurbesuma



CTUNOBU JIMAEPCTBA
<

CTunosu nugepcTea NpeacraBrbajy HadnHe Ha Koje nuaepu
OCTBapyjy yTuuaj Ha capagHuke n ycMmepasajy HUX0BO
NOHalLlaH-€e Ka OCTBapuBaky LUnIbeBa opraHusauuje

CtunoBu nupgepcrtBa

1) JlnpepcTBO 3aCHOBaHO Ha ayToOpUTETY
2) JlnkepToBa ,,4yeTupu ctTuna nugepcrtsea’
3) MeHalepcka Mpexa

4) CuTyauMoHO NuaepcTBo



JinpepCcTBO 3aCHOBAHO
Ha ayTopuTeTy

Kop nuoepcTtsa 3acHOBaHOr Ha ayTOpPUTETY, HA4YMH Bohera
3aBUCU O CTerneHa yKibyunBara capagHuka y JOHOLeHe
o4JlyKa, Kao 1 o[, HNBOA KOHTPOrie Koju nuaep 3agpxasa.

1) AyTOKpaTCKM UNU OUKTATOPCKMU
CTUN nNuaepcTBa

2) [OemokKpaTcKku cTun nugepcrsBa
3) Laissez-fair ctun nugepcrtBa



AyTOKpaTCKI/I NI OUKTaTOPCKU CTUI

AyTOKpaTCK1 CTUN nNuaepcTea KapakTepulle BUCOKa
KOHUeHTpauuja mohu Kog nnaepa ¥ MUHMMariHoO
yyewhe capagHuka y AOHOLIEeHY oaslyKa

= 3apauuma opujeHTUCaHU; ocrakkajy ce Ha NpPUHyAy,
CTpax U KaXXHaBaHse

= HeraTmBaH cTaB npema MULLIbEHMMA U caBeTMMa
capagHuka

= Benuka ueHTpanusaumja ognyumBama
= Cnabo noacTnyy KpeatTMBHOCT U UHULUjaTUBY
= EdwmkacHu y KpuaHum u BaHpegHUM cuTyaumjama

= CRnnNYHOCT ca BOjHUM CUCTEMOM OOYKe
(HNp. XeHpu ®opa)



[lemokpaTcku cTun

[OeMoOKpaTCKu CTUN NUAEpPCTBa KapakTepulle akTUBHO
YKIby4MBaH-€ capajHuka y JOoHOLWEeHe oaslyKa, Y3 HarnaleHy
capatby, NOBepeHe N 3ajeAHNYKY 0rOBOPHOCT

OKpeHyT Ka JbyanMma; noactuye yvyewhe capagHuka y
pewaBary Npo6rieMa U AOHOLWeEHY oanykKa

NMNoacTtnye KoHcynTauuje u Mmyuwrbere nogpeheHux,
pasBuja Koonepauujy 1 TAMCKU pag,
MapTnumnaTMBHM Nuaepu — He ynpasrbajy Jbyanma,
Beh ca kbbuma

NoBeharwe 3aMHTEpPeCcoOBaHOCTU U MOTUBUCAHOCTU
nogpeheHux

Behu kBanuteT oanyka, jep ce 3acCHMBajy Ha BULLE
PasNUYNTUX MULLIbEHA N UCKYCTaBa

Jayawe noBepera U nojanHOCTU U3Meny nuaepa u
capajgHuvka
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| eissez-faire cTun

Laissez-faire ctun nngepcrea KapakrepuLle MMHUManHoO
OVPEKTHO Mellake nuaepa y pag capagHuka, y3 BUCOK
CTErneH ayToHOMUje N CaMOCTaNnHOCTU 3anOCieHN

= Bucok cTteneH cnoboae y oany4ymnBaky — 3arociieHn
nmajy ,ogpeLueHe pyke“ y norneny COncTBeHOr noHawama
N Ha4YMHa paja

= Jlnpep npeHOCU OAroBOPHOCT Ha capagHuke — nogpeheHu
camu yTBphYyjy umrbese n bupajy cpeacrtsa 3a HhUXoBY
peanusauujy

= Ynora nuaepa je nogplika nu KoopamHauumja, a He
OVPEKTHa KOHTpona

= Jlnpgep aenyje Kao cnoHa ca CoJfbHUM OKpPYXeHeM
opraHusaumje n obesbehyje notpebHe nHpopmauuje

= HajnorogHuju 3a BUCOKOOOpa3zoBaHe U CTPYyUHe
3anocrieHe, Koju 3axTteBajy cnoboay y pagy n nmajy
pa3BujeHy camMoauCLUUNInHYy



JIlukepToBa YeTUpU CcTUNA nNMoepcTBa

= ,AckopuwhaBawe u ynotpeba Bnactu*
AyTOKpaTCKu CTUIN; HU3aK HUBO NMOBepeka y capagHuke,
MOTMBaLMja CTpaxoM 1 Ka3Hama, oasiyke ce goHoce
UCKIbYYMBO Ha BpPXY XUjepapxuje

= ,JJobpohyaHu aytopurtet”
OrpaHnyeHO noBepewe y capagHuKke; MoTUBaLuKja
HarpahnesarweM, 4O3BOSbEHA MOBPATHA KOMYHMKaLMja
n ydewhe y ognyumBaky y3 jaky KOHTpony nuaepa

= ,,KoHcynTatuBHu ctun*
dennmMmunyHoO noBepewe y capadHuKe; Nnnaep ysaxasa naeje
N MULLIbEHA, ann KIbY4YHe oAJlyKe U garoe AOHOCU caMm

= ,Cuncrem yyewha y Bnactn“
[ToTnyHO NoBepere y capagHuke,; 3ajeAHNYKO OOHOLLEH-e
oAsiyka, OTBOpeHa KOMyHUKaumja n BUCoka MoTMBaLuja
3anocrieHux



MeHalepcka mpexa

Crun Tumcku
»KaHTpU Kny6a“ MeHalLMeHT
Yy KOMe nuaepu nokasyjy Yy KOMe nnaepu
BenuKy bpury v 3a sbyae NoKasyjy BenKy
a Mano 3a 3agatke 6pury u 3a byae

1 33 3aaTKe

Bucoko
easaona vacoony e T
NUcTpaxusawa YHUBEpP3UTETa Y 8 -.-......
Oxajy n YHuBepsuteta y
ey Ere e (LI

OHa nokaayje 6 YmepeHu
" KaKko MeHaiiepy GanaHcupajy & ......... cTun
S e B p—
3apaTke § GanaHcupajy
" | AN
= [a He NMOCTOju jegHa =

‘6 . 1 3a Nnpon3soamy
e [T

Aa je 9,9 HajnoxerbHuja

' RN
- IIIIII

Ctun AyTOKpaTCKM
cTUN
OCUpPOMALLEH <I >
’ MeHaymeHT”  Hucko Bpma SRNpoRABRDARY Bucoko Y KOME INLEPH
nokasyjy

Yy KOMe cy anaepm
MWHUMAHO OPUjEHTUCAHN
Ka /byaMma u
Ka 3a4auMma

W3Yy3eTHO BENIUKY
6pury 3a npousBoamby,
a Many 3a opujeHTaumjy
Ka /byauma



CutyauuoHo nuaepcTBoO

3acHMBa Ce Ha CTaBy [da NuAepcTBO 3aBUCU O KOHKPETHe
CcUTyauMje Yy KOjoj ce opraHm3auuja, 3anocreHn n nugepu Hanase

He nocToju yHuBep3anHu ctun nuaepcTea, Beh je BaXXHO
NOEHTUMPUKOBATU U NCTPAXUTU KIbyHHE (paKTOpe KOjU yTU4y
Ha JaTy cutyauujy, jep he og Hux 3aBUCUTU 1 ogroBapajyhum
npucTyn nuaepcTBy

Pa3nukyjy ce 4etTupu oCHOBHa CUTyalMOHa
Moaena nuaepcTBa

=  OunanepoB Moaern

= Xepcu—bnaHwapos moagen

= Mopgen naptuuunaumje nuagepa

= Mogen nyT—unrb
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dugnepoBa cutyaumoHa Teopuja
nuoepctea (LPC mopen)

dugnepoB Mmoaen nosnasm o ctasa Aa e(heKTUBHOCT nupepa
3aBUCHK Oof cTeneHa noayAapHOCTU CTUra nuaepcTBa U
cuTyauumje

Cutyauwuja ce ogpehyje Ha OCHOBY TpU Kiby4yHa doakTopa

= OpgHocu nuaepa n 3anocrieHnX — CTeneH Noy3gaHocTy,
NoBepeHa 1 yBaxkaBah-a Koje 3arocrieHn nMajy npema
nuaepy (oOHocu mozy bumu dobpu urnu nowiu)

= CTpyKTypa 3agaraka — CTeneH 0 Kojer cy 3agauu
dopmannsoBaHu 1 jacHoO geuHUCaHN (8UCOKa Uslu HUCKa
cmpykmypa)

= Moh nungepa — cteneH popmanHor ytuuaja nuagepa
(3anowrbasame, omnywmare, ducyuruHa, yHarnpehema,
rnriame)
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Xepcu—bnaHwapoB cUTyaunoHu
MoAden nuaepcrtea

Xepcu n bnaHwapa nonase og ctaBa 4a He NOCTOjuU
YHUBep3anaH cTun nunaepcrBa, Beh ga edpukacHOCT 3aBUCHK
04 cTeneHa CrnpemMHOCTU crieabeHuKa; 3aTo ce 0Baj NPUCTYN
Ha3nBa NUAEepPCTBO Y 3aBUCHOCTU O cuUTyauuje

Mopen ce 3acHMBa Ha OBe AUMeEH3Mje NoHallaka nuaepa
= OpwujeHTaumja Ha 3agaTke

= OpujeHTaumja Ha ogHoce

KomOnHoBaH-eM BUCOKOI N HACKOT CTEMNEeHa OBUX AUMEH3Nja
pPa3nuKyjy ce 4eTupu cTuna nuaepcrea

= [aBah€ ynyTcraBa

= objawHaBake

=  y4YeCcTBOBahE€

= genervpawe

CnpemMHocCT cneabeHunKa obyxBaTta HNXOBY CNOCODHOCT U
MoTuBauwnjy. Kako oHa pacTte, nuaep nocreneHo cMmamyje
KOHTposy n nosehaBa genernpawe aytopurteTa



Mogen naptuunnauuvje nugepa
(Bpym—JeToHOB mogen)

Bpym—JeToHOB MofeN je cuTyaumoHa Teopuja nuaepcTBa Koja
nosesyje nuaepa v crteneH yyewha 3anocneHuUx y AOHOLWEHY
opnyka. ['lonasn o ctaBa ga nuaep npunarohasa CTUN
oAslyymBata KOHKPETHOj cUTyauuju n CTPYKTypu 3agaTka

Mogen je HopmMmaTtuBaH, jep AedmHuLLEe npaBuna 3a nu3dop
obnuka n HMBoa napTuumMnaymje y oanyymBamy.

Pa3nukyje ce net cTunoBa nuaepcTaa:

=  OpgnydyumBamwe — nuaep cam JOHOCKU OSyKy

= [lojeguHa4YHO KOHCYNTOBaHe — KOHCYTauuje ca
nojeguHUMMa

= KoHcyntoBame rpyne — KOHCyntaumje ca rpyrnom

= OnakwaBajyhu ctvn — nugep nomaxe rpynm y ogsiydmsamy

= [enernpawe — rpyna camocTtanHo 4OHOCU OA4S1yKy



Mogen nyT—uurb
(Path—Goal mogen)

Mopgen nyT—unrb, Koju je passno PobepT Xayc, nonasm og ctaBa
[a je ynora nugepa aa nomorHe cnegbeHvuymma y
oCTBapuMBamwy LuUIbeBa, npyxajyhu um cmepHuue, NogpLLKY U
yKnarajyhu npenpeke Ha nyTy Ka ycnexy

Mogen ce 3acHMBa Ha Teopuju MoTUBaLUje OYeKuBaka U
npuMersyje ce y HenpeasuarbMBMM cutyauujama, npu 4emy
nuaep ,,pasjawbaBa NnyT" Ka uurby v npunarohaBa cTun
NnoHallaka KOHKPETHOj cuTyaumju

Pa3nukyjy ce 4etupu ctuna nugepcraa:
= [OupeKkTUBHU — [aje jacHa ynyTcTBa U nifaH paga
* [MoppxaBajyhu — nokasyje Opury n noapLiky cnegbeHmymma

= [lapTMuMnaTMBHU — YKIbyYyje crieabeHmnKe y OOHOWEHE
oAanyka

= OpujeHTHCAH Ka ycnexy — NocTtaBiba M3a3oBHE LINIbEBE U
BMCOKA OYeKknBaHa



HoBu npuctynu nuaepcrey

= TpaHcakuuoHu nuaep MoTUBULLE NogpeneHe Kpo3 jacHo
noeuHucaHe 3agaTke, ynore n UunroeBe, y3 CUCTEM Harpaga
N KOHTpoOne

= TpaHcdopmauuoHu nuaep VHCNMpuLLe nojeguHue
BU3NjOM U MUCUjOM, MOTMUBULLYhU nX ga npesasuhy
COMNCTBEHAa O4YeKnBara 1 OOMpPUHECY BENUKNM
npomMeHamMa y opraHmsaumju

=  XapusmaTuiHu nuaepuw nmajy jacHy Bu3mnjy, cnocobHocT aa
je apTUKynuLy 1 crpemMHOCT a npey3my pusuk; 4ecTo ce
jaBrbajy y nonmTuumn, penurnju n gpyLuTBeHMM nokpetuma

=  Tumcku nngepu banaHcmpajy ayToHOMUjy TUMa 1 rnoTpedy
3a UHTEPBEHUMjOM, NOACTMNYY capagty N e(PUKacHOCT TUMa;
TUMCKN NNOepn Ccy: Be3a ca CnosballkbUM CBETOM,
nocpeaHUUN, MeHaLepu 3a KOHPIIUKT, yYuTerbum



YCMEPABAHE U KOOPANHALIMJA
.

YcmepaBawe U KoopanHaumja odbyxeaTtajy pacnogeny nocnosa
M 3apaTtaka 3anocrieHuMma paau octBapuBala NOCTaBIbEHUX
LUMIbeBa opraHusauumje

MocnoBu ycmepaBawa U KoopauHaumje

= pacnopefhuBate nocrioBa 1 3agaTaka

= [aBahse ynyTcTaBa 3a obaBrbar-e nocriosa

= npahere 1 KOHTpOoa n3BpLIaBaH-a

= pellaBahe npobnema u yHanpehewe metoda paga
= MpuxBaTake CyrecTuja 3anocreHnx

= oueHMBaHe pagHor yYmHka

Ycmepasar-e u KoopOuHauuja 0be3behyjy yckrnaheHo usgpuwasar-e
rocrioga padu ocmeapusar-a yusrbesa opaaHu3auuje



MexaHn3mu KoopauHauuje

= MehycobOHo npunarohaBamwbe — HedbopmarnHa KoopamHaumja
KpPO3 OMPEKTHY KOMYHMKALNjy U capagry Meny 3anocreHnma

= [upekTHa cynepBu3mnja — KoopanHauuvja nytem Hapeabu u
OVPEKTUBA jeaHe o4roBopHe ocobe

= CraHpapausauunja pagHuX npoueca — jacHo geuHucaHe
npouenype U HauymH n3BpLUaBara Nocrosa

= CraHpapauvsaumja oytTnyTa — KoopavHalmja ycMepeHa Ka
yHanpen yTepheHnm pesyntatmma

= CrtaHpapAau3auunja BeWTUHE UMK 3Hawa — yTBphHeHu
cTaHgapam 3Hawa HeornxoaHu 3a obasrbare rnocna

= CrtaHpapausaunja HOpMM — 3ajegHNYKe BpeaHOCTU N HOpMeE
KOje ycMepaBajy noHallawe 3anocreHnx

MexaHu3mu KoopduHauyuje omoayhasajy ycknaheHo u
egbukacHo obassbar-€ rnocrioea y opaaHusauuju



MOTUBALNJA
<

MoTuBauuja je npouec Koju noacTtuye nojeauHue aa ynoxe
Hanop y ocTBapuBar€e OpraHuU3aLMOHUX LUIbLEBA, Y CKnaay
ca 3a40BOSbeHEM MHAMBMAYANHUX NoTpebda

Tpu KIby4yHa ennemMeHTa

= Hanop
=  QOpraHun3aunoHn UNIHEBU
= [loTpebe

Mpouec moTnBauumje

3agoBorbeHa Cmamn-eHa
noTtpeba TeH3nja

[Hesanosorbe— »  Tensnja | Hanop - —P

Ha noTpeba

| lHTeH3uTEeT
® Mpaeay
® YnopHocT




Teopuje moTuBauumje

Teopuje moTuBauunje HacToje aa objacHe akTope
KOjU YTUYYy Ha NoHalwawe, Hanop n y4MHak nojeamHaua

y opraHusaumju

NMpBOOUTHE TEeopuje

= MacnosroeBa Teopuja o
Xujepapxumju notpeba

= MekKkrperopoBa Teopuja
Xny

= XepubeproBa Teopuja o
“XUrnMjeHcKoj” MoTuesaumju

CaBpemMeHe Teopuje

= Teopwuja o Tpu notpebe

= Teopwuja 0 NocTaBibaky
LUuroeBa

= Teopuja nogpLuke u
ansajHupakby
NOCroBa KOju MOTUBMLLY

= Teopwuja NnpaBUYHOCTU

= Teopwuja oveKknBama



MacnoBroeBa Teopuja o
Xujepapxumju notpebda

NMoTpeba je He3agoBOSLEHA XKerba NnojeanHaua
(dbmnanonolika nnm ncuxonoluka) Koja ytuye Ha
noHawaHe 1 cTaBoBe 3anociieHnX

MNoTpebe 3a camoakTyanusaumjom —

CaMoakTyea/u3anyja OCTBapviBaH-€ rnoteHuujana v Nn4Hn passoj

NMoTpebe 3a nowToBakbeEM —

MoTtpebe
BULer peaa TlomToRaMmE camonoLwToBake, NpM3Hame 1 cTaTyc
éﬁ;ﬁlﬁgm) OpywTBeHe noTpebe — NpunagHocT,
[lpymTBeHe moTpe6e NnpuxeBatake 1 NpujaTer-cTBo

NMoTpebe 3a curypHowhy — 3awTnTa,
MNotpe6e CurypHoCT cTabunHocT 1 ocehaj 6e3beaHocTH
HUXer peaa
(MHTEPHUM Pusnonowike norpede — OCHOBHE
thakTopuma) (u3onomke motpede notpebe 3a oncraHak (xpaHa, nuhe, ogmop)




MekrperopoBa Teopuja X n Y

Hdarnac Mekrperop je NnpeanoXxuo gBa CKyrna rnpeTnocrtaBKu
O JbYACKOj npupoau u paay

= Teopwuja X — HeraTuBaH nornen Ha 3anocrieHe:
byan He Bosie fa paje, nsberasajy oaroBOpHOCT, UMmajy
Marno ambuuuje n mopajy 6uTtn CTporo Hag3npaHu

= Teopwuja Y — no3anTmMBaH rnorren Ha 3arocrieHe:
'byOu Cy KpeaTMBHN, YXXKUBAjY Y paay, npuxsaTajy
OLrOBOPHOCT U CMOCODOHM Cy 3@ CAMOKOHTpPOIy

Mekrperop je cmatpao ga cy npernocrtaBke teopumje Y
noroaHvja OCHOBA 3a CaBPEeMEeHU MeHaLIMeHT, NaKo
He NOCTOoje jJaCHU eMNUPUjCKN AOoKa3un aa je jeaaH
NPUCTYN YBEK CYNEPUOPHNjA

Teopuje X u'Y ymu4y Ha uzbop cmurna eofjera U Ha4yuHa
MomueucaH-a 3arocrieHuUx



XepubeproBa Teopuja o
,XUTNJEHCKO]" MOTMBaLU|H

Xepubepr pasnukyje ase rpyrne dakropa Koje pasfnminTto yTudy
Ha 3a40BOSbCTBO U MOTUBALNjy 3aNOCNEHUX

MoTtuBaTtopu XurnjeHcku haktopu
(moBofe Ao 3a40BOSbCTBA U (eNMMMHULLY HE3a0BOSBLCTBO,
nosehaBajy moTusauujy) anv camu no cedbu He MOTUBULLY)
=  MOCTM3aHe ycrexa * Hansop |
n npu3HaBah€e . NOJINTUKA KOMMaHUje
= cam nocao = 0ofHocu ca HagpeheHuma
=  OJroBOPHOCT A LeEEDE
= HanpegoBare " YCJIOBU pafa
= [INYHM Pa3BO;] - el
= cTaTtyc

= CUrypHOCT

[losehare Momusayuje 3axmesa pa3eoj Momuesamopa, 00K
XuaujeHcKU chakmopu criyXe 3a cripedasar-e He3adososbcmea



Teopuja o Tpu noTpebe

HOejsua MeknenaHpg nctunye ga motmsauunjy y pagy ogpehyjy
Tpu cTevyeHe notpede

= [okasuBame (nocTturHyhe) — xerpa 3a ocTBapmBateM
LUMrbeBa U BUCOKMM CTaHOapaMma yCcneLuHOoCTur

= Opyxewe (NnpunagHocT) — notpeba 3a Gnmuckmm,
npujaterbCkum mMehyreyackum ogHocmma

= Moh — erba ga ce yTmde Ha gpyre v KOHTPOSIULLE OKPYXXeHe
* JIU4Ha Moh — poMuHaumMja Hag gpyruva

* UHCmMumyuuoHasiHa Moh — yTiuaj y KOpucTt opraHusaumje

[loHawar-€e u padHU y4uHak riojeOuHya 3aeuce
00 OoMuHaHmHe rnompebe



Teopuja 0 NnoCTaBIbakby LiUIbA

CneuncgpunyHn n n3asoBHU LUIBLEBU, aKO Cy nNpuxeBaheHu,

aoBoae Ao 6orbux PaAHUX pe3yriTaTa Hero onwTu U Nakum
UnibeBU

=  CneunuyHn 1 TELLKN LUIbEBU Oenyjy Kao CHaXaH
MOTUBaALMOHU dpaKTop

= LnrbeBe mory noctaBroatu MeHawlepu, y3 ydewhe
3anocneHux (nojeanHadyHo UM rpynHo)

= Ha ogHoc unrbesa u pesynrara yTudy:
° MoBpaTHa cnpera
° MPUBPXEHOCT UUIbY
* camoedmnKacHOCT
° HauMoOHarnHa Kynrtypa

CneuuguyHu u u3za3oeHU yusrbesu, y3 noepamHy uHgpopmauujy
u npuxeamame 00 cmpaHe 3arnocsieHuUx, 3Ha4yajHo rnosehaeajy
Momueauujy u padHuU y4YUHaK 35



Teopuja npaBegHOCTM

3arnocreHn cy MOTUBMCAHW Kada nepunnmpajy aa je ogHoc
namehy wuxoBux ynarawa (MHNyTa) 1 Harpaga (aytnyTa)
npaBu4aH y nopeherwy ca gpyruma.

Y cny4ajy nepuvnupaHe HenpaBeaHOCTU, 3arNOCfeHUn Mory
" CMakWUTU UM MPOMEHUTU COMNCTBEHN HAMNOP UNu pesynTare
" [OKywWwaTn ga yTu4y Ha rnoHallawe Opyrux

"  [POMEHNTU pedepeHTHY 0coby 3a nopehere

= HanycTuTu pagHO MEeCTO

PedepeHTHEe KaTeropuje nopehema

=  APYru — Korere ca Cnu4Hux nosunuuja, npujaTtersu,
npodpecuoHarHe rpyne

= CUCTeM — MNonuTuka nnarta, npoueaype n agMmHucTpaumja
opraHusaumje

" COMCTBEHa NIMYHOCT — COMNCTBEHO UCKYCTBO, NPETXOAHMN
NOCNOBU U NNYHe obaBese

[epuenuyuja npasu4HocmMu 3Ha4yajHoO ymu4de Ha Mmomusauuyy,
rnoHaware U 3a0pxasaH-€ 3ariocrieHux



Teopuja oueKuBama

MoTuBauuja 3anocrneHnx 3aBUCKU o4 Tora y Kojoj mepwu
Bepyjy Aa he kbUX0OB TpyAa AOBECTUN OO0 XeJbeHUX
pe3ynTtaTta u Harpaga

Buwimn HMBO MOTMBaUMje HacTaje KOMOMHaLMjoOM

=  OuyekuBama — yBepere aa he ynoxeHm Hanop
AoBecTn 0o aobpux nepdopmaHcu

=  WHcTpyMeHTanHocTn — yBepeke ga he gobap yunmHak
NOHETW Harpaay

= BaneHTHOCTU — 3Ha4aja Koju NnojeauHay, npuaaje Harpagm

CywTtunHa: royan 6upajy noHalwawe 3a Koje ovekyjy ga he um
OOHETU HajBpeaHUjN ncxon

3adamak meHayepa je Oa 0be3bedu jacHy ee3y uamehy Haropa,
pesynmama u Hagpaoe Kako bu nogeehao momusauujy 3arnocrieHux



HauvHuym mMmoTuBMcambha 3anocrneHuXx

HaunHn moTuBucama 3anocrieHnxX Mory ce rnogenmTu
Ha maTepujanHe n HemaTtepujarnHe cTtumynartope, y
3aBMCHOCTM Of Tora aa N 3agoBosbaBajy ouHaHcKujcKe
N ncmxocoumnjanHe notpede
= MATEPWUJAITHA CTUMYIJIATOPMU:

- AUWPEKTHA KOMMNE3ALUJA

- MHOUPEKTHA KOMMNE3ALUWUJA

= HEMATEPWJANHU CTUMYJIATOPU
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MoTuBauMoHe koMneH3auuje

MOTHUBAIIMOHA KOMIIEH3AIIUJA

O/ICy CTB 2, 0 OJI0 BA Hbe
Cram0 eHn KpeuTH

Tonan o0pok
Pan kox kyhe

MATEPUJAJTHA HEMATEPUJAJIHA
JUPEKTHA HUHIAWPEKTHA MNOCAO PAJTHA CPEJUHA
= [lnara ConujajHa u3aaBam a: * 3aHUMJPUBH 3212 N = MonnTukanpeny3seha
= XoHOpapu NMeH3uoHU (PoHA, coll. = M3azoBHOCT = MeHayuMeHT
= JIyrHM TPOLIK OBH OCUTY pamse = OuroBopHOCT = CapagHuum
= Penpe3entanuja YcappmaBame = CamonotBphuBame = CraTtyc
Ocury pame: = YcaBpuiaBame = Pagum ycsioBu
3Ipa BCTB €HO, ’KUBO THO = Ham pe 1o Bame = Kin3no paxHoBpeve
OmMopu: roMIImbLu " YCrnemHoc T = Kpaha pagna Henespa
omMop, wiahem * KonrakTn = Tlogena mocia
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KomyHuuumpame

KomyHuKaumja je npeHoc nHcopmauumja og nowunsrbaoua Ka
npuMmaouy y3 yCnoB Aa npumManau, pasymMme nHgopmaunjy

Mopyka ol Meanjym > Mpumanay
A
Koaupame T ekoaupawe
p ~_ __»  Pexonupawe |
Mowwurbanauy Byka MNMopyka
o« N

[ !

,,Feedback*

EcbukacHa koMyHuUKauuja nodpasymesa paslymesaH-e rnopyke
u riocmojar-e riogpamHe uHgopmauuje (feedback-a)



Kako narpagmnti noseper-e n3meny 4ynaHosa tmma

1) KomyHuuumpawe ca cBUM yrnaHoBMmMa TMma
[Jobpo nHpopmmncame 1 yeakaBawe pasfnuntmx MMLIbLEHA
npeacrasBbajy OCHOBY 3a Mel)ycobHO pa3dymeBane

2) MMoppxaBakwe 4yraHoBa TMMa
HeonxogHo je noapxasaTu naeje, pag U Hanope YnaHoBa TUMa,
Kao n oxpabpmeaTtn nx, 4ak 1y cutyaumjama kaga npase rpeLuke

3) YBaxaBawe CNOCOOHOCTU M NOTeHUMjarna YynaHoBa TUMa
BaxkHo je nokasatu pasymeBake, genermpat oaroBopHOCT 1
omoryhmntn pasBsoj aytoputeTa

4) TlpaBUYHOCT M UCKPEHOCT y NocTynawy
dep, UCKPEH U NOLWTEH OOHOC OONPUHOCK jayaky NoBepeH-a
YHyTap TMma

5) [ocnepHOCT y NoHawawy U oarnykama
OapxaBake gaTte peyvn n ucnywasawe obehara, Yak n kaga 1o
HWje Yy NINYHY KOPWUCT, rpagmn KpeambunurteT

6) OdemoHcTpupame KOMMNEeTEeHTHOCTHU
CTpy4HOCT, BpeaHoha U KOHTUHYMPAaHO ycaBplLlaBawe 3Hawa 1
BELITUHA OONPUHOCE NOBEPEHY YnaHoBa TUMa



Kako akTUBHO crnywaTtu CaroBopHmMKa

1) CnywaTtu cTpn/bLMBO WTa Agpyra ocoba nma
Oa Kaxe, Yak 1 Kaga ce rnopyka YmHm norpeLuHom
NN HEBUTHOM

2) HactojaTtu ga ce pasymejy ocehamwa koja ocoba
n3paxaBa, Kao U UHTENEKTYyanHu cagpxaj nopyke

3) Obe3beanTn Bpeme 3a AUCKYCUjy 6e3 npeknga

4) ®doKycupaTu ce Ha cagpxaj nopyke, bes
pasMuLLIbarka 0 APYyrMM cTBaprumMa AOK CaroBOPHUK
He 3aBpLUn MMUcao

5) He poHocuTM npeypamweHe cyaoBe [OK CBe
penesaHTHe MHopMaunje He Byay U3HEeTe

(K. bapton, [l. MapTuH)



KOMYHMKaLMOHM NPUHLMNAN Y
pellaBary KOHQmMKaTa

1) PaspBajawe rbyau og npobriema
Y KOH(PNUKTY je BaXXHO He HanagaTtu NUYHOCT caroBOpPHUKA,
Beh ce ycmepuTn Ha npobsiemM OKo KOr NOCTOju Hecnaramwe

2) dOoKycC Ha uHTepece, a He Ha no3unuumje
NHTepecu npeacrasrbajy cTBapHe noTtpebe n MmoTnee cTpaHa
n Yyewhe omoryhaBajy NocTn3ame 3ajeHNYKOr peLleHa Hero
KpyTe nosuvumje

3) TleHepucamwe Buwe moryhux pewemwa npe
AOHoLleHa oanyke
NoeHTudurkoBawe Beher bpoja antepHaTtuBa rnosehasa
BepoBaTHOhy n3bopa onTumMmanHor pelexa

4) Ocnawame Ha 00jeKTUBHE Kputepujyme
Opanyke Tpeba 3acHMBaTU Ha YMHbEHULLAMA, CTaHOapAuMa
N NMPOBEPSHMBUM NOKa3aTesbnumMma, YMMe ce ymawyje yTuuaj
Cy0jeKTMBHOCTH



EMouMoHanHa HTenuUreHumja
U NUAepcTBo

Ycnex y Kapujepu y BeriMkoj mepu 3aBucu op,

= CrnocobHOCTM ynpaBrbaka CONCTBEHUM eMoLMjama
=  CnocobHOCTM capagHe U KOMyHUKaumje ca gpyruma

Pa3Boj emounoHarnHe UHTeNUreHumje 4ONPUHOCHU

= DOOrbeM cyodaBawy ca NIUYHUM U
npodecmoHarHum n3asosmma

= KBanuUTETHWjUM Mehyrbyackum ogHocmma
= eduKacHMjeM NnaepcTey

EmMouuoHanHa nHrenureHuuja je
,»C[I0COBHOCM ycriewHo2 rpeesasurnaxemwa TudyHUX
eMouuoHarHux ripobriema u ycriewHa capadHa u
KOMyHuKauuja ca opyaumM reyouma.” (daHujen Moneman)



KoMnoHeHTe eMoUMOHanHe NHTenureHymje

JInyHa KOMMNEeTEeHTHOCT — KaKo ce HOCUMO ca

BMacTUTUM eMoLMjama

= CcaMOCBeCT — carfneagaBar€e COMNCTBEHMX CMNOCOOHOCTH,
notpeba, ocehara n KoHdbnmkarta

= CaMOKOHTpona — oby3gaBare ,TOKCUYHUX" emoumja
(6ec, 3aBUCT, cTpax)

= camMornoy3aale — ONnTUMuU3am 1 Bepa y COMNcTBEHE
CMOCOBHOCTH

ApywTBeHa KOMMNEeTEeHTHOCT — O4HOC Npema gpyrmma

= emMnartuja — pasymeBane ocehara apyrmx

" OPYLWTBEHOCT — YCNOCTaBIbake U ogp)KaBaH-€ KBArIMTETHUX
MehyrbyacKkMx ogHOCa N pellaBaHke MHTEPNEPCOHANHUX
KOHJonmKara

Pa3ssujeHa emouyuoHarnHa uHmernuaeHuyuja npedcmassba 0CHO8Y

egukacHoz rnudepcmea u ycriewHe capadHe
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