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Beorpajacka akajemuja
NOCTOBHHUX M YMETHHYKHX
CTPYKOBHMX CTyAHja
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JIOFUCTUKA —TecT

Hocuje 6poj:

BopgoBwu:

OueHa: ( )

1. HaupTajTe xopn3oHTanHo-BepTUKanHu opraHurpam npegyseha koje uma cnegehe opraHmsaumoHe
jeavHuue:

CekTop noructuke

CekTop nponsBoaH-e

CekTop mapkeTuHra

CekTop 3a chmHaHCcHjcko-NpaBHE NOCNoBe
Ofcek 3a 0byky 1 pa3Boj

Opcek 3a pavyHOBOACTBO

Operbewe KOHTpOMe KBanuTeTa npomssoaa
Operbere UCTpaxmBara TpXKULLITA
CaBeTHWK reHepanHor gupekropa
Operbene 3a oMHaHcuHjcke Nnocrnoee
Operberbe yHyTpallkwer TpaHcnopTa
Operberbe TeXHMYKE NpunpemMe NponsBoaHe
lNponsBoaHN NOroH

Operbewe NnpoaajHe onepaTnee

Opcek 3a 13Bo3

[Mpoun3BoAH-a XXEHCKNX TalLHK

Opcek 3a chbnHaHcuje

Opcek 3a gUpeKTaH MapKeTUHT

e Operere rbyackux pecypca

o Operber-e HabaBHe onepaTuse

o Operbere npomMoumje

o CaBeTHWK 3a MapKETUHT

e Opfcek 3a ornawlaBame

e Opcek 3a nNnyHy npoaajy

e CknaguwTe cupoBMHa

e Opcek 3a yBO3

e Operere 3a ynpaerbawe NPoaajomM
e Oper-ew-e NponsBogHe onepaTuee
o CknaguwTe nonynpoussona

o Operbere 3a npaBHe Nocroee

e Opererbe 3a NocTnpogajHe ycnyre
e Opcek 3a nnaH 1 aHanuay

e [MpounsBoara gedjux Topbm

e Operewe 3a peknamauujy npovmssoaa
e Opemere 3a 36puaBar-e oTnaga
e CknaguwTe roToBMX Npon3soaa

BpxoBHa uWHcTaHua y npenysehy je eHepanHu OupekTop, a Ha HenocpeaHo HWXKEeM HUBOY cy
anpektopu cektopa. lNMpeaysehe Mma NUHKUjCKy-LUITabHY OpraHM3aumnoHy CTPYKTYpPY.



Pewense:
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aNpexkTop
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CaBeTHUK
reHeparnHor
avpekTopa

.

.

.

o Cexrop | CekTtop
riorucTuke NpPOu3BOAHE
Opervetbe Opervere

> HabaBHe »| TEXH. Npunpeme
oneparmee NpOU3BOAHE
L Cknaguwre Operbere
cupoBuHa npon3BoaHe
oneparmee
Operveme
»  yHyTpawmer CKJ'IaﬂVILUTe
TpaHcnopTa nonynpoussoaa
Opervetbe MpoussogHu
» 3a 30putbaBate MOroH
otnaga
[poussoara
KEHCKMX
TallHM
Mpoussoatba
[evjux
TOpOYU
Operbete
» KOHTpOsie KBanu-
TeTa npoussoaa

CekTop
MapKeTuHra

Operbewe
UCTpaxueara
TPXULWITA

Operveme
npoaajHe
oneparvse

Cknaguwre
rOTOBYX
npou3soga

Oncek 3a
13803

Oncek 3a
yBO3

Operetwe
npomMovumje

Oncek 3a
ornatlaBare

Opncek 3a
AVNPEKTHN
MapKETUHT

>

Oncek 3a
NNYHY npoaajy

Operceme 3a
> ynpaerbawe
npogajom

Opersete 3a

peknamauujy
npoussoga

‘ }
CexTop 3a

dmHaHcujcko-
npaeHe nocrnose

CaBeTHUK
3a MapKeTuHr

Operbete
TbYACKUX
pecypca

K

Oncek 3a
06yky 1 pasBoj

Opersete 3a
hrHaHcmjcke
rocrnose

A

Opcek 3a
(puHaHcuje

Oncex 3a
pauyHOBOACTBO

Oncek 3a
MNaH v aHanuay

Opersetbe 3a
"| npaBHe nocnoese
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2. MpukaszaTn nomohy raHTorpama oasujame criegehnx akTMBHOCTU:

lMpeTxogHe akTUBHOCTM

B,C,D

H, I

E,J

K, L

Tpajarwe y [aaHuma]

12
10

11

10

AKTUBHOCTU
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3. KoHcTpyucatn MpexHu aujarpam 3a cnegehe akTMBHOCTU:
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e | e | anne,
A 4 - B, C, D
B 8 A E,F,G
C 9 A G
D 5 A G H,I
E 12 B M
F 10 B J
G 7 B,C,D K
H 11 D L
l 10 D L
J 5 F M
K 8 G N
L 6 H, | N
M 5 E, J ;

N 7 K, L )

M3padvyHajTe: BpeMe Tpajara LenoKynHor npoueca, BpeMe HajpaHujer nodeTtka W HajpaHujer
3aBplUieTKa, Kao W BpeMe HajkacHujer noyeTtka W HajkacHujer 3aBpLUieTka nraHupaHnx
aKTUBHOCTU U MAEHTUMUKYjTE KPUTUYHN NYT.
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