Vezba 9 Microsoft Project 2010

1. Pracenje realizacije aktivnosti (zadataka) i angaZovanja

Cilj ove vezbe je da se:

v" Ponovi postavljanje bazne linije.

v Ponovi automatsko nivelisanje prezauzetih resursa.
v UnoSenje procenta realizacije zadatka.

v’ Pracenje projekta prema rasporedu (odredenom datumu).

v UnoSenje stvarnih vrednosti za zadatke i angazovanja resursa.

v Pregled troskova i datuma zavrSetka projekta nakon unosa stvarnih vrednosti. (Project
Statistics)

v"Unos linija progresa.

v" Pravljenje nove tabele.

U ovoj vezbi se nastavlja sa radom na zamisljenom projektu izdanja nove knjige. Potrebno je
pokrenuti 09 Vezba Podloga.mpp.

Za potrebe ove vezbe zamiSljeno je da projekat pocCinje sa realizacijom 1. decembra 2016.
godine.

U projektnom planu su definisana dva kalendara Standard (sa podrazumevanim radnim
vremenom) i Kalendar za Marketing (od 08:00 do 17:00, uz dve pauze: 09:30-10:00 i 14:00-
14:30). Neka je u projekat uneto da je godisnji odmor zbog praznika od drugog do Sestog januara
2017.

Na pocetku vezbe ponovi¢e se deo vezan za nivelisanje resursa (engl. Resource Leveling) i
snimanje prvobitnog plana projekta ili bazne linije (engl. Baseline).

2. Automatsko nivelisanje prezauzetih resursa

1. Na Kartici View, predite u prikaz Resource Sheet. U prikazu se vidi da je resursi Autor i
Bojana Bojani¢ prezauzeti (preoptereceni).

L1 Rkl e N 5Ty | -
File Task  Resource  Project | View Format o @ &
ﬁ E [5 Network Diagram ~ “gﬁj [ Resource Usage - i{l . 25 Highlight: [No Highlight] ~| Timescale: - Timeline - =Y EH? Switch Windows - =
& calendar ~ 4 (@ Resource sheet| | Z 7 Filter: [MNo Filter] - - Details -~ =5 anangeal =
Gantt  Task Team Sort  Outline Tables z Entire Selecte, New Macros
Chart ~ Usage - b Other Views ~ e 8 Other Views - = ~  BEGroupby: [No Group]  + Project  Ta Window — Hide
Task Views Resource Views Data Zoom Split View Window Macros
Resource Name - |Typ v |Material > |Initials ¥ Group ¥ Max v |std. Rate ~ |Ovi.Rate ¥ |Cost/Use ~ Accrue At ™ |Base Calendar - |code v | Add New Column &
1 Petar Petrovic Work [ Marketing 50% 42,00 3/hr 67,00 5/hr 0,005 Prorated  Kalendar za Marketing
2 Jovan Jovanovié Work 1 Marketing 100% 1.100,00 5/wk 0,00 5/hr 0,005 Start Kalendar za Marketing
3 | Bojana Bojanic Work B Marketing 100% 2.700,00 $/wk 0,00 $/hr 0,005 Prorated  Kalendar za Marketing
4 |D Autor Work A 100% 0,00 $/hr 0,00 $/hr 0,006 Prorated  Standard
5 Radnik Work R 400% 30,00 $/hr 0,00 $/hr 0,005 Prorated  Standard
6 Urednik Work U 100% 45,00 $/hr 0,00 $/hr 0,005 Prorated  Standard
7 Pomocnik urednika Work P 100% 40,00 %/hr 0,00 $/hr 0,00$ Prorated  Standard
8 Pravnik Work P 100% 0,00%/hr  0Q008/hr 200,005 Prorated  Standard
2 Putovanje Cost P Prorated
10 Knjiga Material Primerak K 20,005 0,005 Prorated
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2. Sli¢no stanje resursa se moze videti i u prikazu Resource Usage. Iz prikaza se moze
videti da Bojana Bojani¢ radi na 234h na projektu, dok autor radi 184h.

CIEEEERE | resource UsageTools 00 Vezba - Microsoft Praject E=aaC X
Task Resource Project View Format o @ & =2
ﬁ ] Network Diagram ~ 'Eﬁj g Resource Usage - Al i“_ J‘\  Highlight: [No Highlight] ~ Timescale: © @ Timeline M £3" switch Windows - ey
] calendar ~ SRS R Resource Sheet ~ (=] B 7 Filter: [N Filter] - || Days EE Details - 1 & Arrange All ==
Gantt  Task Team Sort Outline Tables Zoom Entire Selecte MNew Macros
Chart Usage » L2 Other Views ~ Planner - 8 Other Views = = = +~ B=Groupby [NoGroup] - ~ Project Tas Window — Hide = >
Task Views Resource Views Data Zaom Split View Window Macros
@ FResource Name . |work _ | AddNewcolumn _ ||Details [19Dec'16 [26 Dec 16 -
M [ T [ w [ T [ F [ s [ s | wm [ T [ w [ T | F [ 5 [ s
3 .® = Bojana Bojanié 234 hrs Work 8h 8h 8h 8h 14h 4h
Dizajniranje I nai 80 hrs Work gh 8h 8h 8h
Sastanak povod 10 hrs Work 8h
Planiranje lokaci 8hrs work 6h
Pripremanje pro 80 hrs Work ‘
Kontakt sa novir 56 hrs Work =
4 |&  =auter 184 hrs Work gh sh sh sh
Odredivanje clar 8hrs Work
Kompletiranje uy 40hrs Work
Zakazivanje inte 40 hrs Work
%‘ Dizajniranje i nai 80 hrs Work 8h 8h 8h 8h
'?: Putovanje autor 8hrs Work
% Gostovanje u rat 4 hrs work
; Gostovanje na s 4hrs work
5 = Radnik 337hrs Work 8h 6,5h 8h 8h 8h 8h

3. Neka su postavljeni sledeci zahtevi za nivelisanje:

- Osnova: Dan po dan.

- Obrisi vrednosti prethodnog nivelisanja pre sledeceg nivelisanja.

- Nivelisi celokupan projekat.

- Standardni redosled nivelisanja.

- Ne vrsiti nivelisanje samo u okviru dostupne vremenske rezerve (Slack).
- Nivelisanje moze da prilagodi pojedina¢na angazovanja na zadatku.

- Nivelisanje moZe da napravi prekide u preostalom radu.

- Ne vrsiti nivelisanje resursa sa predloZzenim tipom rezervisanja.

- Ne vrsiti nivelisanje za manuelno (ru¢no) rasporedene zadatke

4. Na kartici Resources, u grupi Level, odaberite Leveling Options. Pojavljuje se slede¢i
dijalog Resource Leveling.

5. Na kraju je potrebno pritisnuti na dugme Level All. Program niveliSe prezauzete resurse i
indikator prezauzetosti nestaje. Posle ispunjavanja prethodno postavljenih uslova, dijalog
bi trebalo da izgleda na slede¢i nacin.

Resource Leveling @

Leveling calculations

() Automatic (@) Manual

Look for overallocationsona  Day by Day * basis
Clear leveling values before leveling

Leveling range for '02 Vezba'

(@) Level entire project

) Level From: |Thu 1.12.16

To: |Mon 20.2.17

Resolving overallocations

Leveling order: Standard -

[T Level anly within available slack

Leveling can adjust individual assignments on a task
Leveling can create splits in remaining work:

[ Level resources with the proposed booking type

[ Level manually scheduled tasks

[ Help ] [CIearLeveIing...] [ Level all ] [ oK ] [ Cancel ]

b

6. Resenje je dato na sledecoj slici. Svim resursima ostaje isti broj sati rada, ali je
rasporeden u drugom broju dana.
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Task | Resource Project  View Format a @ & =2

-
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2 Leveling Options

2 B 8 B

*

£ Clear Leveling

n Resource Sub Add Information Notes Details evel  Level |
Planner~ | Resources Pool~ Resour Resources ~ Selection Resource  All  filli Next Overallocation
view Insert Properties Level
(] Resource Name + |Werk | AddNewcolumn _ | |Details |19 Dec 16 26 Dec ‘16 =
] T W T F B B ] T W T F B B
3 = Bojana Bojani¢ 234hrs ‘Work 8h| 8h 8h 8h 8h
Dizajniranje i nai &0hrs Work 8h| sh 8h sh
1w Ssastanak povod 10hrs Work sh
Planiranje iokaci 8hrs Work
Pripremanje pro &0hrs Work
Kontakt sa novir S6hrs work
4 = Autor 184 hrs Woark 8h 8h 8h 8h 8h 8h 8h 8h 8h
Odredivanje élar 8hrs Work
Kompletiranje up 40hrs work
Zakazivanje inte. 40hrs Work
Dizajniranje i nai &0 hrs ‘Work 8h 8h 8h 8h 8h 8h 8h 8h 8h
Putovanje autor 8hrs work
Gostovanje u rat 4hrs Work
Gostovanje na si ahrs Work
5 = Radnik 337hrs work sh
Sastanak povod. 9hrs Work sh
Pripremanje ljud 40hrs Work
Provera promoti 48 hrs ‘Waork
Pripremanje pro &0hrs Work
Distribucija mate 48hrs work
Distribucifa prvifi 64 hrs ‘Waork
Distribucija prom 48hrs Work
6 = urednik 96 hrs work sh ‘
Odredivanje clar 8hrs Work 3
_ Sastanak novod. fhrs ; ‘:ﬂnrk @ 2h ; ‘

Ready |  sf* New Tasks: Manually Scheduled |

[BEBEC— @

7. U prikazu Leveling Gantt se moze videti plan projekta pre i posle nivelisanja. Na kartici
View, u grupi Task Views, u delu Other Views naé¢i More Views i tu pritisnuti na

Leveling Gantt i Apply.

r B
Mare Views 4 ﬂ
Views:

Bar Rolup ~
Calendar T
Descriptive Network Diagram ‘: ‘
Detail Gantt 1 =
Editorial Schedule View B
Gantt Chart
Gantt with Timeline

|

Milestone Date Rollup
Milestone Rollup
Multiple Baselines Gantt

8. Na Kartici View, u grupi Zoom, odabrati Entire Project. Sada svaki zadatak ima dve
linije. Gornja siva linija predstavlja zadatak pre nivelisanja. Donja plava linija

predstavlja nivelisani zadatak.

09 Vetba - Microsoft Project

Project | View Format

E [P network Diagram ~ | [§ Resouree Usage ~ Al S 2 Highlight: |[No Highlight] - Timescale: © @ Q Timeline - 1. B switeh Windows = ==
& Calendar ~ 8 [@ Resource Sheet - Z ] 7 Filter:  [NoFilter] | [4]Days 0\ Details - = Arrange All =2
| Gantt | Task [ — eam . sort Outline Tables ‘ - Zoom Entire Selected New . Macros
Chart = usage = Planner - CB Other Views - - - B=Group by INo Group) - Project Tasks Window " Hide -
Task Views Resource Views Data Zoom Split View Window Macros
@ [Tk - Name - Leveling - |Duration _ |start - Finish 21Nov'l6 [5Dec’'16  [19Dec'16 [2Jan'l7  [16Jan'i7 [30Jan'17 [13Feb'17 [27Feb'17?
Mode Delay mIF[T[swls[T[m[F[Ts[wls[T[m[e[T[sw[s[T|mM[F[T[s[w[s [T
e - Projekat nove knjige 0Oedays 58,31 days Thu112.16 Tue282.17
=) = Faza planiranja 0 edays 21 days Thu1.12.16 Thu 29.12.16 C
< Odredivanje clanov 0edays 1day Thu1.12.16  Thu1.12.16 Urednik; Autor
=] Kompletiranje upitt 0 edays 1wk Fri212.16  Thu8.12.16 Autor
2 Zakazivanje intervju 0 edays 1,13 wks Frig12.16 Thu15.12.16 Jovan Jovanovic; Autor
2 Dizajniranje i narugi 0 edays 3,13 wks Frig.12.16 Thu29.12.16 tham
< Planiranje zavrieno 0 edays 0 days Thu29.12.16 Thu29.12.16 2042
2 =/ Faza pripreme promoc 0 edays 19,31 days Fri3012.16  Thu22.17 q—.
2 Sastanak povodom 0 edays 1,38 days Fri30.12.16  Mon 9.1.17 = g Bojanic
< Planiranje lokacija b 10 edays 1day Mon9.1.17  Tue10.1.17 = ﬂ Bojanié
= Pripremanje ljudi ki 0 edays 1,13 wks Tue10.117  Tuel7.1.17 Jovan
= Provera promotivne 0 edays 2 days Tue17.117  Thu19.1.17 = l’-\
2 Pripremanje prodaj 0 edays 2,25 wks Tue17.117  Tue3lll7 —— Bojana
< Distribucija materiji 0 edays 2 days Tue3L117  Thu2.2.17 = Radnik[300%]
=S - Faza marketinga 0 edays 18 days Thu2.217  Tue28.2.17 p
2 Putovanje autora ni 0edays 1day Thu 2.2.17 Fri3.2.17 L Autor;Putovanje[300,00 5]
< Gostovanje u radio 0edays 1day Fri3.217  Mon6.2.17 ° Autor{50%];KnjigalS Primerak]
=S Gostovanje na sajm 0edays 1day Fi3.217  Mon6.2.17 o Autor[50%]
2 Distribucija prvih izt 0 edays 4 days Mon 6.2.17 Fri 10.2.17 e 1dnik[200%];Pomocnik ured
< Distribucija promot 0edays 3 days Tue7.2.17  Fri10.2.17 = dnik[200%]
=] Kontakt sa navinam 0 edays 7 days Fri10.2.17  Tue21.2.17 Bojane Bojanié
2 Pokretanje Web saj Oedays 1wk Tue21.2.17  Tue28.2.17 f(g; Petar Pett
< Pokretanje kampan 0edays 1wk Tue21.217  Tue28.2.17 Jovan Jova
= Faza marketinga za\ 0 edays 0days Tue28.2.17  Tue28.2.17 22
QIE | ‘

##* New Tasks : Manually Scheduled |

Ready |

Samo za internu upotrebu - Svaka zloupotreba je kaznjiva
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Tek kada se izvrsilo nivelisanje prezauzetih resursa, odnosno isposStovala preporuka da ne bude
preopterecenih resursa, moze se pristupiti snimanju prvobitnog plana (bazne linije).
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3. Postavljanje bazne linije — Snimanje baznog plana projekta

Bazna linija projekta se snima u projektnom planu kada se napravi projekat koji je tehnoloski
korektan i gde ne postoje preopterecenja resursa. Njegova glavna svrha je pracenje toka
realizacije projekta.

Bazna linija (engl. Baseline) projekta predstavlja prvobitni plan sa kojim ¢e se tekuée vrednosti
uporedivati.

Project podrzava ne samo 1, ve¢ 11 baznih planova u jednom planu. Prvi se zove Baseline, a
ostali se zovu od Baseline 1 do Baseline 10.

U narednom vezbanju postavice se bazna linija projekta.
1. Na Kartici Project, u grupi Schedule, u padaju¢em meniju Set Baseline odaberite Set

Baseline. Pojavi¢e se okvir za dijalog u kome je podrazumevana opcija For: Entire
project, pa na kraju pritisnite OK.

r 1
Set Baseline @

Baseline -
_) Setinterim plan
Scheduled Start/Finish

Start1/Finish1

@ Entire project
_) Selected tasks
Roll up baselines:
To all summary tasks

From subtasks into selected summary task(s)

o) (et ]

2. Da bi se pregledali podaci iz prvobitnog plana treba otvoriti prikaz Tracking Gantt, koji
se nalazi u delu Other Views (More Views) na kartici View.

3. Pored toga, moze se videti i tabela za bazni plan, odnosno tabela Baseline. Do nje se
moze doci preko kartice View, kada se u padaju¢em meniju Tables odabere opcija More
Tables.

-

More Tables

Tables: @ Task () Resource

-
Constraint Dates
Cost

Delay

Earned Value

|| Earned Value Cost Indicators Copy...
Earned Value Schedule Indicators
Editorial Table QOrganizer. ..
Entry

Export

Hyperlink i

Edit...

m

EE I

[ Apply ] I Cancel
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4. Resenje je dato na sledecoj slici. Posto do sada nisu unoseni detalji o realizaciji zadataka,
pored svih aktivnosti (zadataka) stoji 0%.

o= _M 09 Vezba © Microsoft Project el e
File Task  Resource Project | View Format @ & 23
= [ Network Diagram - [ Resouree Usage ~ Al +1 J‘x  Highlight: |[No Highlight] - Timescale: © E Q Timeline - =1 B4 switeh Windows ~ ==
= & Calendar ~ (@ Resource Sheet ~ = 7 Filter: [No Filter] ~ | MDays AN Details - T =3 amange Al =z
| Gantt | Task eam Sort Outline Tables Zoom Entire Selected New Macros
Chart - usage - (5 Other Views - Planner - L8 Other Views = - - - B=croupby MoGroup - - Project Tasks Window " Hide © -
Task Views Resource Views Data Zoom Spiit View Window Macros
Task Name Baseline Dur. ,. |Baseline Start ., |Baseline Finish ., |Baseline Work , |[21Nov'16  [SDec'16 [19Dec’16  [2Jan'17 [16Jan'17  [30Jan'17 _ [13Feb'17 _ [27Feb'ifa
MIF[T[s[w[s[T[m[F[T[s[w[s[T[mM[F[T[s[w[s[T[mM[F[T[s[w][g5]
0 [~ Projekat nove knjige | 5831days Thu11216 Tue28217 1.011 hrs 0%
1 ~ Faza planiranja 21 days Thu 1.12.16 Thu 29.12.16 296 hrs o 0%
2 Qdredivanje clanov 1day Thu1.12.16 Thu 1.12.16 16 hrs 0%
3 Kompletiranje upitr 5days Fri2.12.16 Thu 8.12.16 40 hrs 0%
4 Zakazivanje intervjt 5,63 days Fri9.12.16 Thu 15.12.16 80 hrs 0%
5 Dizajniranje i naruti 15,63 days Fri9.12.16 Thu 29.12.16 160 hrs
6 Planiranje zavriena odays  Thu29.12.16  Thu29.12.16 0hrs
7 - Faza pripreme promoc 19,31 days Fri 30.12.16 Thu2.2.17 455 hrs
8 Sastanak povodom 1,38 days Fri 30.12.16 Mon 9.1.17 31hrs
] Planiranje lokacija b 1day Mon 9.1.17 Tue 10.1.17 8hrs
10 Pripremanje |judi ki 5,63 days Tue 10.1.17 Tue 17.1.17 80 hrs
11 Provera promotivnc 2 days Tue 17.1.17 Thu 19.1.17 43 hrs
12 Pripremanje prodaj 11,25 days Tue17.1.17 Tue31.1.17 240 hrs
13 Distribucija materiji 2days Tue 31.1.17 Thu 2.2.17 48 hrs
14 ~ Faza marketinga 18 days Thu2.2.17 Tue 28.2.17 260 hrs.
15 Putovanje autora n: 1day Thu2.2.17 Fri3.217 8hrs
16 Gostovanje u radio lday Fri3.2.17 Mon 6.2.17 4hrs
17 Gostovanje na sajm 1day Fri3.2.17 Mon 6.2.17 ahrs
18 Distribucija prvih izv 4days Mon 6.2.17 Fri10.2.17 80 hrs
19 Distribucija promat 3 days Tue 7.2.17 Fri10.2.17 48 hrs
20 Kontakt sa novinam 7 days Fri10.2.17 Tue 21.2.17 56 hrs
21 Pokretanje wWeb saj 5 days Tue 21.2.17 Tue 28.2.17 20 hrs
22 Pokretanje kampan 5days Tue 21.2.17 Tue 28.2.17 40 hrs
23 Faza marketinga za\ 0 days Tue28.2.17 Tue 28.2.17 0hrs 3
<[] Kl (] > 4
Ready | s New Tasks : Manually Scheduled | EEE=EC v ()

4. Pracenje napredovanja posla na aktivnosti (zadatku)

Kada pocne rad na nekom zadatku, njegov napredak se moze ubeleziti u programu kao procenat
izvrSenja. Kada se unese neka vrednost procenta izvrSenja, program izjednacava stvarni datum
pocetka sa planiranim pocetnim datumom.

Posle toga, program racuna stvarno trajanje, preostalo trajanje, stvarne troskove, itd.
1. Vratite se na podrazumevana podeSavanja za prikaz (Gantt Chart) i tabelu za unos
podataka (Entry).

2. Izaberite zadatke od broja 2 do broja 6 i oznacite ih da su zavrSeni. Da biste uradili
postavljeni zahtev pritisnite dugme 100% na kartici Task, grupa Schedule. Za zadatak
broj 8, Sastanak povodom pokretanja promocije oznadite da je zavrSen 75%.

3. Program crta linije napredovanja u desnom delu prikaza Gantt Chart za one zadatke na
kojima je unet procenat izvrsenja.

(B~ _m 09 Vezba - Microsoft Project (E=8lal
m Task | Resource  Project  View Format a @& =
= = ¥ cut S e ees o MrkonTak- [~~] R B 9 summary o] otes & Find ~
= A Calibri METEMIE - [ P - = %
53 Copy ~ =2 Respect Links . omnesmne thtaHs 2 Clear =
Gantt | Paste A | o e e S Manually| Auto ||Inspect Move Mode = Task Information
Gorte | =¥ SFFormatpainter| B £ U S-A- e B8 | =2 52 = activate el oo [ H S . erable F& Add to Timeline (ﬂm ] Fin -
View Clipboard Font - Schedule Tasks Insert Properties Editing
o Task . |Task Name + |Duration . [start - |Finish + |Predecessors ., |[21Nov'1 [5 Dec 16 [19Dec'16  [2Jan'17 [161an'17 [30lan'17 [13Feb'17 |27 Feb'17 |&
Mode MIF[T[s[w[s[T[M[F[T[s[w[s[T[mM[F[T[s[w[s[T[M[F[T[s[W[s[[§
= " -
S ~ Projekat nove knjige 58,31 days Thu1.12.16 Tue 28.2.17
v 2 = Faza planiranja 21 days Thu112.16  Thu29.12.16 ———
v 2 Odredivanje 1day Thul1216  Thul.12.16 UrednilGAutor
¢lanova tima
v 2 Kompletiranje 1wk Fri2.12.16 Thug.12.16 2
upitnika za autora
v = Zakazivanje L13wks Fri9.12.16 Thu15.12.16 3 Jovan Jovanovic; Autor
intervjua sa
autorom
v 2 Dizajniranje i 313wks  Frigl216  Thu29.12.16 4SS Bojana Bojanié;Autor

narutivanje
materijalaza
marketing

v 2 Planiranje 0 days Thu29.12.16 Thu29.12.16 5 29.12
zavrieno!
= Faza pripreme 19,31days Fri30.12.16  Thu2.2.17
promocije knjige
< Sastanak povodom (1,38 days Fri30.12.16 Mon 8.1.17 6 iana Bojanic

pokretanja
promocije
Planiranje lokacija 1 day Mons.L17  Tuel0.L17  8FF ojan Bojanic
koje ¢e autor
obilaziti
= Pripremanjeljudi  1,13wks  Tue10.117 Tuel7.117 9 Jovan Jovanovié;Radnik
koji rade u prodaji
= Provera 2days Tue17.117  Thul9.117 10 Radnik[300%] =

Ready | s New Tasks : Manually Scheduled | [EEEEC Iy {+)

£

o

e

ol
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4. Neka se pretpostavi da je proslo neko vreme. Rad je poceo i sve se odvija prema planu.
Neka je postavljen zahtev da se svi zadaci zaklju¢no sa 17.1.17 oznace kao zavrSeni.

5. Na kartici Project, grupa Status, odaberite Update Project. Nakon toga, ukljucite opciju
Update work as complete through (Unos podataka o radu zavrSenom do) i upiSite
trazeni datum 17.1.17. Podrazumevana opcija je ceo projekat (Entire project).

Update Project

B

(@) Update work as complete through:

(@) Set 0% - 100% complete
() Set 0% or 100% complete only

For: (@ Entire project

() Selected tasks

() Reschedule uncompleted work to start after:

17.1.17 -

Tue 29,1116

6. Za svaki zavrSeni zadatak pojavljuje se indikator oznaka za potvrdu (v).

at

Bl o TS
File Ta Resoyree Proiect
ati (]
ek

Form

o Status Date: | [=0
5] T B 2 =
=L 220 1= | 1710z | B
Subproject Project  Custom Links Between WBS Change Calculate  Set Move Update
Information Fields Projects *  Working Time | Project Baseline * Project
Insert Properties Schedule Status
@ ek o [TaskName - |Duration _ |start . [Finish - |Predecessors
Mode

| Gantt Grartroois | 09 Vezba - Microsoft Project

Project Protected Actuals

(E=RFall x|
-0 a5

= =
il & =8 ¥
Visual Reports Compare | Spelling

Reports Projects

Reports Proofing

21 Nov'16 |5 Dec '16

[19Dec’16  [2Jan’17 [161an*17 [30lan’'17 [13Feb’'l7 [27Feb'17 a

= ~ Projekat nove knjige 58,31 days Thu 1.12.16 Tue 28.2.17
4 = = Faza planiranja 21days Thu1.12.16  Thu29.12.16
' =l Odredivanje 1day Thu1l.12.16  Thu1.12.16
¢lanova tima
v = Kompletiranje 1wk Fri2.12.16 Thu 8.12.16 2
upitnika za autora
ive b= Zakazivanje 1,13 wks Fri9.12.16 Thu 15.12.16 3
intervjua sa
autorom
' = Dizajniranje i 3,13 wks Frig.12.16 Thu 29.12.16 455
narugivanje
t materijala za
E marketing
é ' s Planiranje 0days Thu29.12.16 Thu29.12.16 5
zavréeno!
= =~ Faza pripreme 19,31 days Fri30.12.16  Thu2.2.17
promocije knjige
' = Sastanak povodom 1,38days  Fri30.12.16  Mon9.1.17 6
pokretanja
promaocije
' =l Planiranje lokacija 1day Mon 9.1.17 Tue 10.1.17 8FF
koje ¢e autor
obilaziti
v =3 pripremanje ljudi  |1,13 wks Tue10.1.17 Tuel7.117 9
koji rade u prodaji
= Provera 2days Tue17.1.17 Thul19.1.17 10

Ready |

58 New Tasks : Manually Scheduled |

mlF[T]sw[s[T m[r[T[s[ws[T[m[r[T]swls[T[m[r[T[s[w[s][§
[ ]

Urednik; Autor

Jovan Jovanovié;Autor

Bojana Bojani¢;Autor

Bojanic |
ojang Bojanic
Jovan Jovanovié;Radnik
Radnik[300%]
IEEEES ] T

5. Unos stvarnih vrednosti za aktivnosti (zadatke)

Pored unosa procenata izvrSenja, program omogucava i unos stvarnih vrednosti pocetka rada,

zavrSetka rada i trajanja svakog zadatka.

Prilikom prac¢enja napredovanja rada, moZe se odabrati posebna tabela koja se odnosi na podatke

koje Zelite da unosite.

Za troskove se koristi tabela Cost, za unos rada tabela Work, a za pracenje napredovanja tabela
Tracking. Naravno, pored navedenih postoje i druge tabele, a moze se napraviti i nova tabela.

U narednom vezbanju iskoristice se razlicite tabele za unos stvarnih podataka.

Samo za internu upotrebu - Svaka zloupotreba je kaznjiva 6
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1. Predite u tabelu Work. (Na kartici View, pritisnite na strelicu ispod Tables i odaberite
Work)

2. Neka je postavljen zahtev za zadatak 11, Provera promotivnog materijala. Ovaj zadatak
je zavrsen, ali je trebalo 50h da se zavr$i umesto predvidenih 48h.

Stvaran rad se unosi u koloni Actual. Kako je 50h vise od prvobitno planiranih 48h,
program oznacava da je zadatak 11 zavrSen i u koloni % W. Comp (% zavrSenog posla)
upisuje 100%.

Pored toga, belezi se i varijansa od 2h, koja predstavlja razliku izmedu prvobitno
planiranog i stvarnog broja sati rada na zadatku.

Ed9- = — Chart 09 Vetba - Microsoft Project [ B
Task  Resource Project | View Format a@® =
— = = = = 5 —
ﬁ E [P network Diagram - [ Resouree Usage ~ Al +1 j 25 Highlight: | [No Highlight] - Timescal le: © fE' 1 Q Timeline =1 Y switch Windows = =
| | 3 calendar - Bresourcesheet - b ] &= 7 Filter:  |NoFiften  ~| (4] Days N Detail LI 5 Arange Al =z
Gantt | Task = Sort Outline Tables Zoom Entire Selected HNew M
(Chart ~ | Usage - (53} Other Views + a g Other Views - - - = Group by: |[No Group]  ~ - Project Tasks Window . Hid
Task Views Resource Views Data Zoom Split View Window Macros
Task Name - [Work . |Baseline . |variance . |Actual . |Remaining . |%W.Comp., | Add NewColumn . |[[5Dec’6  [19Dec'16 [2Jan'l7  [16Jan"17 [30Jan'17 [iSFeb'i7~
s[wls[v[m[e[T]s[w[s[T[m[e[T[s[w[s[T[mM[F[T
Planiranje Ohrs 0hrs 0hrs 0hrs 0hrs 100% 42912
zavrieno!
= Faza pripreme as7 hrs 455 hrs 2hrs 186 hrs 271 hrs 1% D
promocije knjige
Sastanak povodom 31hrs 31hrs 0hrs 31hrs ohrs 100% B
pokretanja
promocije El
Planiranje lokacija shrs 8hrs 0hrs ghrs ohrs 100%
koje ¢e autor
obilaziti
pripremanje ljudi 80hrs 80 hrs 0hrs 80 hrs ohrs 100% ) ic; Radnik
koji rade u prodaji
Provera s0hrs aghrs 2hrs|50 hrs ohrs 100%
promotivnog Progress
materijala Task: Provera promotivnog materjala
) |Actuzl Start: Tue 17.1.17
Pripremanje 240 hrs 240 hrs 0hrs 17hrs 223 hrs 7% CDmD\EteThrul;gh: Thu 18.1.17
Duration: 2,08
prodaje knjiga o Complete: 100%
Distribucija aghrs aghrs 0hrs 0hrs a8 hrs 0%
materijala za
marketing
~ Faza marketinga 260 hrs 260 hrs 0hrs 0hrs 260 hrs 0%
Putovanje autora 8hrs 8hrs 0hrs 0hrs 8hrs 0%
namesto
promocije
Gostovanje u radio 4hrs 4ahrs Ohrs Ohrs 4hrs 0% Autor[50%];Knji
emisiji =
¥ |4 jm| vIE
eady | 5 Mew Tasks : Manually Scheduled | IFEEEe Iy} (+)

3. Neka je postavljen zahtev za zadatak 13, Distribucija materijala za marketing. Ovaj
zadatak je imao prvobitno trajanje od 2 dana, a pocinjao je 31.1.17.

Medutim, doslo je do promena tokom realizacija pa je poceo sa danom zakaSnjenja,
odnosno poceo je 1.2.17. Osim toga, pravo trajanje je bilo 3 dana.

Ove podatke nije moguce direktno uneti u tabeli Work. Zato oznacite zadatak 13, pa na
kartici Task, grupa Schedule, kliknite na strelicu pored Mark on Track i izaberite
Update Tasks. Otvara se slede¢i dijalog.

U polje stvarno trajanje (Actual) unesite 3d, a u polje Start 1.2.17 i pritisnite OK.
Program snima sve promenjene podatke.

g |
Update Tasks @

Name: |Distribucija materijala za marketing Duration:

o Complete: | 0% [ Actual dur: | 3d = Remaining dur: | 2d =
Actual Current
Startt | 1.2.17 - Start: | Tue 31.1.17 |
Finish: ~ MA - Finish: |Thu 2217 |

’ Motes... ] [ QK ] ’ Cancel ]

e
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5.

Resenje je dato na sledecoj slici.

T —

R HD- -3 Chart Tools 00 Vezba - Microsaft Praject [E=atoE x|
Task | Resource  Project  View Format 2 @& R
o e —
= (= cut Mark on Track ~ H w9 Summa Notes =) Find ~
= & Calior n | eEEes T + |9 B _D\ == R it o] & ﬂ:ﬁ*
143 Copy ~ =2 Respect Links . & Milestone 5] Details (2 Clear ~
Paste cA- g | &8 | e e Manually| Auto || Inspect Move Mode | Task Information . Saroll
¢ Fromatpainter | B £ U 3- A @8 | =2 52 = pactivate e - (RS - . . Deliverable TE Add to Timeline | 1o Task (@] Fill *
Clipboard Font Schedule Tasks Insert Properties Editing
Task Name o |work  _|Baseline . |Variance . |Actual  _ |Remaining . [%W.Comp. , | AddNewColumn _ [[19Dec’'16 [21an'17  [16Jan'l7 [30Jan’'17 [13Feb'17 [27Feb'17 &
MIF[T]s[wls[T[m[F[T]s[w[s[T[M[F[T]s[w[s]1
Planiranje lokacija 8hrs ghrs 0hrs ghrs Ohrs 100% 0jang Bojanic
koje ¢e autor
obilaziti
Pripremane ljudi 80hrs 80 hrs 0hrs 80 hrs ohrs 100% Jovan Jovanovié;Radnik
koji rade u prodaji
Provera 50hrs a8 hrs 2hrs 50hrs ohrs 100% 5 Radnik|300%]
promotivnog
materijala
Pripremanje 240 hrs 240 hrs 0hrs 17hrs 223 hrs 7% i Bojana
prodaje knjiga g =
Distribucija aghrs ag hrs 0hrs 0hrs a8 hrs 0%
i Task
mat:”’.a'a = Task: Ditrbucia materjaa 72 marketing
marketing Task Starts Tue 31.1.17
- Faza marketinga 260 hrs 260 hrs Ohrs 0hrs 260 hrs 0% gasktﬁm?h{dw 2.2.17
uration:
Putovanje autora 8hrs 8hrs Ohrs Ohrs shrs 0% 00 5]
namesto
promocije
Gostovanje u radio ahrs 4hrs ohrs ohrs ahrs 0% Autor[50%];Kniigal5 Primerak]
emisiji
Gostovanje na 4hrs ahrs Ohrs ohrs 4hrs 0% Autor[50%]
sajmu i
potpisivanje knjiga
Distribucija prvih 80hrs 80 hrs 0hrs 0hrs 80 hrs 0% dnik[200%];Pomocnik ure
izdanja u knjiZare
Distribucija a8 hrs 43 hrs 0hrs 0hrs 43 hrs 0% dnik[200%]
promotivnog
) ¥ m| 7
o New Tasks : Manuallv Scheduled | LT Iy} )

6. Za pregled dosadasnjih troSkova, potrebno je da se prede u tabelu Cost. (Na kartici View,

pritisnite na strelicu ispod Tables i odaberite Cost) Prema dosada$njem toku projekta,
doslo je do odstupanja od prvobitnog plana, odnosno varijansa je 7803.

'_V'“M Vezba - Microsoft Proje [C=ral x|

Respurce  Project Fa@m o @& B
— . C - v z § — ) o = . oo B
=1 [ Network Diagram 2 & Resource Usage %l i-lj Jj Highlight: |[No Highlight] ~  Timescale: \w @ a Timeline £l 557 switch Windows =
& calendar (g Resource Sheet ~ 7 Filter: [No Filter] - [B] Days - Details - L' 3 Arrange All =z
| Gantt | Task eam Sort Outline Tables Zoom Entire Selected New Macros
(Chart ~ | usage ~ (5 Other Views ~ Planner > 8 Other Views = = = = < Group by: |[No Group] ~ ~ - Project Tasks Window - Hide * =
Task Views Resource Views Data Zoom Split View Window Macros
Task Name . |Fixed Cost ., |Fixed Cost Accrual , [Total cost , [Baseline . |variance . |Actual . Remaining ., |[_[21Nov'16  [12Dec'16 [21an17 [23Jan"17 [13 Feb"17 [6 Mar~
TlFrls[sTm[T[w[TT[F[s[s[m[T][w][T[g
0 = Projekat nove knjige 0,00 § Prorated 36.353,00 § 35.573,00$ 780,00 $ 15.650,50 $ 20.702,50 $
1 =~ Faza planiranja 0,005 Prorated  6.860,005 6.860,00% 0,005 6.860,005% 0,00% ———
2 Odredivanje 0,008 Prorated 360,008 360,008 0008 360,00 0,008 Uredrik;Autor
tlanova tima
3 Kompletiranje 0,008 Prorated 0,008 0,008 0,008 0,008 0,008
upitnika za autora
4 Zakazivanje 0,003 Prorated  1.100,005  1.100,00 % 0,005 1.100,00% 0,005 Jovan Jovanovic; Autor
intervjua sa
autorom
5 Dizajniranje i 0,008 Prorated  5.400,008  5.400,00 % 0,008 540000 0,008 Bojana Bojanic; Autor
narugivanje
materijala za
marketing
6 Planiranje 0,00% Prorated 0,00% 0,003 0,00 $ 0,00% 0,003 2012
zavrseno!
7 = Faza pripreme 0,005 Prorated 19.373,00% 18.593,00% 780,00 8.790,50% 10.582,50%
promocije knjige
8 Sastanak povedom 0,005 Prorated  1473,005 1.473,005 0,005 1.473,005 0,008 ik; Bojal
pokretanja
promocije
9 Planiranje lokacija 0,00% Prorated 540,00 % 540,00 0,00 $ 540,00 $ 0,003 ojdna Bojanié
kaje ¢e autor
obilaziti
10 pripremanije ljudi 0,008 Prorated  2.300,005  2.300,00% 0,008  2.300,00% 0,003 Jovan Jovanovié;Radnik
koji rade u prodaji
11 Provera 0,005 Prorated  1.500,005 1.440,00% 60,005 1.500,00 S 0,008 Radnik{300%] L
Cym| 2IE [ 3
Ready | s New Tasks: Manually Scheduled | [EEE=EC ! (+)

6. Pracenje stvarnih i preostalih vrednosti za zadatke i angaZovanja

U prethodnom delu su se unosile stvarne pocetne i zavr$ne vrednosti, kao i vrednosti trajanja
pojedinacnih zadataka.

Medutim, u programu je moguce unositi vrednosti stvarnog i preostalog rada za zadatak kao

celinu, ali 1 za pojedinacna angaZovanja resursa.

Za potrebe ovog vezbanja predite u prikaz Task Usage, stiklirajte opciju Details i predite u
tabelu Work. (Na Kartici View izaberite prikaz Task Usage, pa pritisnite na strelicu ispod

Tables i odaberite Work)
Samo za internu upotrebu - Svaka zloupotreba je kaznjiva
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Izaberite zadatak 18, Distribucija prvih izdanja u knjizare. Kada kliknete desnim klikom
na navedeni zadatak izaberite komandu Scroll to Task.

1.

Prema trenutnim podeSavanjima, na zadatku rade 2 Radnika ukupno 64h, a Pomo¢nik
urednika 16h.

RId9- &= T ——— 09 Vezba - Microsoft Praject [E=Sfall x|
Task Resource Project View Format o @@ R
5 [ig Network Diagram ~ & I8 Resource Usage ~ Al [+ J‘\ P Highlight: |[No Highlight] ~| Timescale: [3) fal @ Timeline - 5] EH switch Windows - —
& calendar ~ S5 (i Resource Sheet - z =] & 7 Filter: [No Filter] ~| |Days N V| Details  Task Form - | T = amangean =z
Gantt | Task | X Team Sort Outline Tables Zoom Entire Selected New Macros
Chart ~ |Usage | (3 Other Views ~ Planner~ L8 Other Views ~ - - - = Group by: |[No Group] - ~  Project Tasks Window - Hide - -
Task Views Resource Views Data Zoom Split View Window Macros
Task Name - |Work - |Baseline  |Variance . [Actual . |Remaining ., | | Details [6 Feb"17 [13 Feb'17 -
s s M_ | 1T [ w [ T | F | s 5 | ™ T
18 = Distribucija prvih iz 80 hrs 80 hrs 0hrs Ohrs 80 hrs| | Work 13,75h 20h 20h 20h 6,25h
Radnik 64 hrs 64 hrs 0hrs Ohrs 64 hrs| | Work 11h 16h 16h 16h Sh
Pomoénik uredr 16 hrs 16 hrs 0hrs Ohrs 16 hrs| | Work 2,75h 4h 4h 4h 1,25h
- 12 = Distribucija promot 48 hrs 43 hrs Ohrs Ohrs 48 hrs| | Work 11h 16h 16h sh
g Radnik 48 hrs 48 hrs 0hrs 0hrs 48 hrs| Work 11h 16h 16h sh
i 20 = Kontakt sa novinam 56 hrs 56 hrs 0hrs 0hrs 56 hrs| Work 6h 8h 8l
= Bojana Bojanic 56 hrs 56 hrs 0hrs Ohrs 56 hrs| | Work 6h 8h 8l
21 = Pokretanje Web saj 20 hrs 20 hrs Ohrs Ohrs 20 hrs| | Work =
Petar Petrovic 20 hrs 20 hrs 0hrs Ohrs 20 hrs| | Work |
22 = Pokretanje kampan 40 hrs 40 hrs 0hrs 0hrs 40 hrs| | Work
Jovan Jovanavic 40 hrs 40 hrs 0hrs ahrs 40 hrs| | Work e
imj ¥l [e m| »
Mame: | Distribuciia prvin izdania u knjzare Duration: | 4days |~ [TJEffortcriven [ Manually Scheduled
Start:  Mon 6.2.17 v Fngh:  Frii0.2.17 v  Taskiype:  FixedUnits v  %Complete: 0% |
D |Resource Name Units Work | » | ID |Predecessor Name Type Lag -
5  Radnk 200% i6ah B 17 !Gostovanje na sajnuipotpisivanje knjga  (FS ! od| [
7 {Pomoénik urednika 50% {16h H
e i
5
+#
=
Ready | s Mew Tasks: Manually Scheduled | EEEEE) U=
N . - I - - v .
2. Predite na karticu Format i aktivirajte opciju Actual Work. Isto moze da se uradi kada
. . v . . . -
se desnim klikom oznaci bilo koje mesto u desnom delu prikaza Task Usage, i onda
[l d 9 - = — 00 Vezba - Microsoft Praject oo e S
Task. Resource Project View | o @@ =
% ,:H: 7] work Baseline Work [Tl Outline Number
LLL V| Actual Work st PN @] project Summary Task -
Text Gridlines Add
Styles Column ] Custom Fields Cumulative Work [ Actual Cost  petails ¥/ Summary Tasks
Format Columns Details Show/Hide Assignment
Task Name - |work - [Baseline . |Variance . |Actual . Remaining , |%W.Comp. ., | Details |6 Feb'17 [13
S S M | 1T [ w [ T [ F [ s s |
18 = Distribucija prvih iz 80hrs 80 hrs 0hrs 0hrs 80 hrs % | | Work 13,75h 20h 20h 20h 6,25h
Act. W
Radnik 64 hrs 64 hrs 0hrs 0hrs 64 hrs 0% | Work 11h 16h 16h 16h sh
° Act. W
g Pomocénik uredr 16hrs 16 hrs 0hrs ahrs 16 hrs 0% | Work 2,75h 4h 4h 4h 1,25h
; Act. W
= JEE = Distribucija promot 48 hrs 48 hrs 0hrs 0hrs 48 hrs 0% Work 11h 16h 16h 5h
Act. W =
Radnik 43 hrs 48 hrs 0hrs Ohrs 48 hrs 0% || Work 11h 16h 16h Sh |
Act. W
20 = Kontakt sa novinam S6hrs 56 hrs 0hrs 0hrs 56 hrs 0% | Work 6h -
Ly ¥l [4 im| »
Mame: | Distribuciia prvih izdanja u knjizare Duration: | 4days |+ [ |Effortdriven [ |Manualy Scheduled
Start:  Mon £.2.17 - Frigh:  Fil0.2.17 - Tasktype:  FixedUnits -  %Complete: 0% |=
ID_|Resource Name Units Work | ~ | ID |Predecessor Name Type Lag -
5 iRadnk 200% i64h | | 17 iGostovanie na sajmuipotpisivanie kniga {FS od| [
7 iPomoénik urednika 50% {160 i
E i
£
i
8
Ready | = Mew Tasks: Manually Scheduled | |E=Ir@§ﬁ'§‘ O—()

3. Neka je do sada na zadatku, od predvidenih 80h, uradeno svega 60h. Vrednost 60h se
unosi u delu predvidenom za stvarnu vrednost rada, odnosno Actual, pa zatim pritisnite
Enter.
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Kada se unese stvarna vrednost, program rasporeduje stvarne vrednosti izmedu resursa
koji su angazovani na zadatku.

Vidi se iz tabele da je do sada zavrSeno 75% rada na zadatku, a isti % je i kod oba
resursa (Kolona % W. Comp). U koloni preostali broj sati (Remaining) se vidi ostatak.

BE9- T ‘—'—m 09 Vezba - Microsoft Project (E=Sfal <"
Task Resource Project vieR | o @@ =
2 uu E EEFH V| work Baseline Work [ o' Outline Number
% :H: g @Cu\umﬂ Settings = ¥/ Actual Work Cost x V| Project Summary Task g
Text  Gridlines  Insert Add Information Motes
Styles Column ] Custom Fields Cumulative Work [ Actual Cost  petajls | ¥/ Summary Tasks
Format Columns Details Show/Hide Assignment
Task Name - |Work - Baseline . |Variance . |Actual + |Remaining . |%W.Comp. ., | |Details 6 Feb'17 13pa
s s M T w T F s s
18 = Distribucija prvih izt 80 hrs 80hrs 0 hrsfe0 hrs - 20 hrs 75% | | Work 13,75h 20h 20h 20h 6,25h
‘ > Act. W 13,75h 20h 20h 6,25h
Radnik &4 hrs 64 hirs ahrs 48 hrs 16 hrs 75% | work 11h 16h 16h 16h sh
Act. W 11h 16h 16h Sh
Pomocnik uredr 16hrs 16 hrs ahrs 12 hrs 4 hrs 75% | Work 2,75h 4nh 4n 4h 1,25h
Act. W 2,75h ah ah 1,25h
18 = Distribucija promot 48 hrs 48 hrs 0hrs 0hrs 48 hrs 0%/ | Work 11h 16h 16h 5h
Act. W =
Radnik 48 hrs 48 hrs ahrs 0hrs 48 hrs 0% | | Work 11h 16h 16h Sh |
Act. W
20 = Kontakt sa novinam 56 hrs 56 hrs 0hrs 0hrs 56 hrs 0% | Work 6h -
] v |4 | r

4. Sa druge strane, moguce je uneti i direktno broj stvarnih sati rada i za resurs na zadatku.
Neka je resurs Pomo¢nik urednika do sada uradio na zadatku 14h, a ne upisanih 12h.
Kada se promeni njegov broj sati rada, broj sati rada za Radnike se ne menja.

[l 9 - O T 09 Vezba - Microsoft Project E=SEall x|
Task Resource Project VirT| Ry | o @@ =2
% ,:H: Ul = === ¥ work Baseline Work [, Outline Number E J
L u 3 Column Settings = ¥ Actual Werk Cost P ¥| Project Summary Task =
Text Gridlines  Insert Add Information MNotes
Styles Column i Custom Fields Cumulative Work [ Actual Cost  petajls ¥ Summary Tasks
Format Columns Details Show/Hide Assignment
Task Name - | Work - |Baseline . |Variance . |Actual . [Remaining , %W.Comp. . ||Details 6 Feb'17 135~
s s M T W T F s s
18 = Distribucija prvih 80 hrs 80hrs 0 hrs 62 hrs 18 hrs 78% | Work 13,75h 20h 20h 20h 6,25h
izdanja u knjizare Act. W 13,75h 20h 20h|  8,25h
Radnik 64 hrs 64 firs 0hrs 48 hrs 16hrs 75% | work 11h 16h 16h 16h sh
° Act. W 11h 16h 16h sh
g Pomoénik 16hrs 16hrs 0 hrs|14 hrs - | 2hrs 88% | Work 2,75h 4h 4h 4h 1,25h
3 urednika - | - Act. W 2,75h 4h 4h|  3,25h
- It = Distribucija promot a8 hrs 48 hrs " ohrs Ohrs 48 hrs 0% | | Work 11h 16h 16h Sh
Act. W El
Radnik 48 hrs 48 hrs 0hrs 0hrs 48 hrs 0% | | Work 11h 16h 16h Sh
Act. W
20 = Kontakt sa novinam 56 hrs 56 hrs 0hrs Ohrs 56 hrs 0% | Work 6h s
L] 2Kl {m| 2 |

5. Ako su potrebna jo$ detaljnija podesavanja oko unosa stvarnih vrednosti rada na zadatku,
program nudi i opciju unosa stvarnih vrednosti po danima.

Za ovaj primer izaberite zadatak broj 21, Pokretanje Web sajta knjige i iskoristite
komandu Scroll to Task. Prema trenutnim podeSavanjima, rad na zadatku je raspodeljen
na 5 dana.

Rlad9-®-= —m T 05 Vezba ~ Micrasott Project T — ||
Task Resource Project View | Format | o @& R
% :H: uu (== =[5 v Work Baseline Work ey Qutline Number =
- u H%, column settings - ¥ Actual Work Cost P ¥ Project Summary Task —
Text Gridlines Insert Add Information Motes
Styles Column 4 Custom Fields Cumulative Work [ Actual Cost  petajls | ¥/ Summary Tasks
Format Columns Details Show/Hide Assignment
Task Name - |Work . [Baseline _ |variance . Actual - |Remaining  |%W.Comp. . || |Details 27 Feb'17 =
w T F 5 5 M T w T
21 = Pokretanje Web 20 hrs 20 hrs Ohrs Ohrs 20 hrs 0% | |Work ah 4ah ah ah ah
sajta knjige Act. W.
| Petar Petrovic | 20hrs 20hrs anrs 0hrs 20hrs 0% || Work ah an an ah ah
. v
;g‘ 22 = Pokretanje kampan 40 hrs 40 hrs 0hrs 0hrs 40 hrs 0% | |Work 8h 8h 8h 8h 8h
3 Act. W
(= Jovan Jovanovic 40 hrs 40 hirs @ hrs 0hrs 40 hrs 0% | Work 8h gh gh 8h 8h
Act. W |
23 Faza marketinga 0 hrs 0hrs Ohrs 0 hrs 0Ohrs 0% | | Work E
zavrienal Act. W
‘Work e
Eymi I [l »
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Medutim, Petar Petrovié¢ koji radi na ovom zadatku, odradio je predvideno za samo tri
dana. U utorak (21.2) je radio 8h, u sredu (22.2) je radio 8h, a u sredu (4h). Kada se ove
vrednosti unesu u polja Act. W. dobija se sledece resenje i vidi se da je posao zavrSen
100%, jer je i prvobitno bilo predvideno 20h.

D= e ‘-F-_'T-.»;: T — 00 Vezba - Wicrosalt Froject T ————— ||
“ Task Resource Project View Format o @& R
‘% :ﬁ: LU == =|EF ¥ Work Baseline Work [T, Outline Number El
u I column settings * 7] Actual Work Cost X @ Project Summary Task = -
Text Gridlines  Insert Add Information Notes
Styles Column £] Custom Fields Cumulative Work || Actual Cost  petails ¥/ Summary Tasks
Format Columns Details Show/Hide Assignment
Task Name + |work . [Baseline _ |Variance . |Actual  _ |Remaining , |%W.Comp. , || |Details [27 Feb'17 e
w | F [ s [ s [ ™ T [ w [ 7 ]
21 = Pokretanje Web 20 hrs 20 hrs 0hrs 20 hrs ahrs 100% | | Work 8h ah
sajta knjige Act. W 8h 4h
20 hrs 20 hrs 0hrs 20 hrs 0hrs 100% | | Work 8h ah
® Act. W 8h iﬂl I
"
b 22 = pokretanje kampan 40hrs 40 hrs ohrs 0hrs 40 hrs 0% | | work sh sh sh sh
2
X Act. W
= Jovan Jovanovic 40hrs 40 hrs 0hrs 0hrs 40 hrs 0% || Wark 8h 8h 8h 8h
Act. W |
23 Faza marketinga Ohrs Ohrs Ohrs Ohrs Ohrs 0% || Work E
zavriena! Act. W
‘Work -
a[w] ¥ [¥ L] »
Mame: | Pokretanie Web szjta knjige Duration: | 0,6wks |~ []EFfortcriven [ |Manually Scheduled Previous
Start:  Thu 23.2.17 ~  Finish: Mon 27.2.17 ~  Task type: Fixed Units ~ % Complete: 100%
D |Resource Name Units Work | » | ID |Predecessor Name Type Lag -
1 Petar Petrovic 50% 120h 20 Kontakt sa novinama H od
£
5
2
3
el
Ready |  s#" New Tasks : Manually Scheduled | NEEEEES; U—5)

7. Pregled troSkova i datuma zavrSetka projekta nakon dela unetih

stvarnih podataka

Na kartici Project, u grupi Properties, kliknite na Project Information, a zatim odaberite

Statistics.
i ~
Project Statistics for '09 Vezba' @
Start Finish
Current Thu1.12.16 Wed 1.3.17
Baseline Thu112.16 Tue 28.2.17
Actual Thu1.12.16 MNA
Variance od 1,69d
Duration Work Cost

Current &0d 1.037h 36.353,005
Baseline 58,31d 1.011h 35.573,005%
Actual 37,02d 636h 18.490,50 5
Remaining 22,98d 401h 17.862,50 %
Percent complete:
Duration: 62% Woark: 61%

L —

U donjem delu tabele su prikazani podaci o trajanju, radu i troSkovima. (Trenutno — Current,
Prvobitni plan — Baseline, Stvarno — Actual, Preostalo — Remaining)
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Osim opcije statistika projekta, za pracenje (engl. Tracking) napredovanja posla moze se
koristiti 1 prikaz Tracking Gantt. 1z desnog dela prikaza se moze videti koji zadatak (aktivnost)
ima do sada unet procenat izvrSenja.

&l 9 - o - 5 09 Vezba = Microsoft Praject [E=TEan >
Task. Resource Project View Format o @& =B
|| [FE] Metwork Diagram ~ f [§ Resource Usage - Al e & Highlight: |[No Highlight] = Timescale: © @ @ Timeline - 1 EH switch windows * ==
= calendar - . (@ Resource Sheet - = P Fitter.  |[NoFiterl - | |[B Days 1\ ) Details (= = Arrange Al ==z
| Gantt | Task Team Sort Outline Tables Zoom Entire Selected New Macros
(Chart +| Usage + (2b Other Views ~ Planner~ g Other Views ~ o - - Group by: | [No Group]  ~ ~  Project Tasks Window ... Hide = -
Task Views Resource Views Data Zoom Split View Window Macros
Task . |Task Name - |Duration ., [start - |Finish - |Predecessors . [[_[21Mov'16  [12Dec'16  [2)an'17 [2312n'17  [13Feb'17  [6Mar'i7 [27mar'17 (&
= Tlr[s]s M[T[w[T[rls[s m[T[wW[T[F[s][s[ig
o = - Projekat nove knjige 58,31 days Thu 1.12.16 Tue 28.2.17 - J J 58%
1 v = = Faza planiranja 21days Thu1.12.16  Thu29.12.16 :
2 W <2 Odredivanje tlanov 1 day Thul.12.16  Thul.12.16
3 v 2 Kompletiranje upitt 1wk Fri2.12.16 Thu8.12.16 2
4 2 Zakazivanje intervji 1,13 wks .12.16 Thu15.12.16 3
5 |« % Dizajniranje i 3,13 wks Fri9.12.16 Thu 29.12.16 4SS
naruivanje
6 v = Planiranje zavrieno 0 days Thu29.12.16 Thu29.12.16 5
7 = ' Faza pripreme promoc 19,31days  Fri30.12.16  Thu2.2.17
8 v = Sastanak povodom 1,38 days Fri 30.12.16 Mon9.1.17 6
£ B = Planiranje lokacija b 1 day Mon9.1.17  Tue10.1.17  8FF
g 10 v = Pripremanje ljudi ki 1,13 wks Tue10.1.17 Tuel7.1.17 9
kY 1 v = Provera promotivne 2,08 days  Tue17.1.17  Thu19.1.17 10
E i 2 Pripremanje prodaj 2,25wks ~ Tue17.1.17  Tue31L1.17 810
13 = Distribucija materiji 2 days Tue31.1.17  Thu2.2.17 12
14 = ' Faza marketinga 18 days Thu2217 Tue 28.2.17
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= b= Pokretanje 1wk Tue21.217 Tue282.17 2158
kampanje na
<[ penl v 4
Ready | s New Tasks: Manually Scheduled |

Osim ova dva gore pomenuta nacina, pra¢enje se moze posmatrati i u odnosu na odredeni datum
pomocu linija progresa (engl. Progress Lines).

Kad dodate linije progresa, program crta liniju koja povezuje one aktivnosti koje su u toku
izvrSavanja 1 aktivnosti koje su trebale da po¢nu. Ostri uglovi nacrtani ulevo predstavljaju radove
koji kasne iza plana, a ostri uglovi nacrtani udesno predstavljaju radove koji su ispred plana.

Linije progresa se unose tako $to se u desnom delu prikaza na bilo kom mestu klikne desnim
klikom miSa i iz menija odabere Progress Lines.

DGR '_ Vezba © Microsoft Proje (o)
- Task Resource Project View Farmat o @@ =R
E ] Network Diagram ~ ? [ Resource Usage - Al i 5 Highlight: [No Highlight] ~  Timescale: © @ @) Timeline - 1 EB switch Windows - ==

& calendar ~ =6 i Resource Sheet - Z =] 7 Filter: [No Filter] - | [BlDays S Details - S = Arrange All E=3
| Gantt | Task Team Sort Outline Tables Zoom Entire Selected Mew Macros
Chart ~| Usage ~ (&L Other views - Planner - £ Other Views - - = - Group by: [Mo Group]  ~ ~ Project Tasks Window ... Hide = -
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5 v % Dizajniranje i 3,13 wks Fri9.12.16 Thu29.12.16 455 100%
naruéivanje
6 v = Planiranje zavrieno 0 days Thu 29.12.16 Thu29.12.16 3 29.12
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8 v = Sastanak povodom 1,38days  Fri30.12.16  Mon9.1.17 6
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Otvara se sledeci dijalog Progress Lines. Neka je postavljen zahtev da se linija progresa postavi
na datum 1.2.17. Pored toga, mogu se birati i statusni i trenutni datum, obrazac ponavljanja i stil

linije (Line Styles).

Progress Lines

- - .

A —. @1

Current progress line

[ pisplay:

Recurring intervals

[ bisplay progress lines

(@ At project status date

Dates and Intervals ] Line Styles ]

At current date

I Daily (@) Weekly Monthly
Weekly
every
Man Tue Wed
Thu Fri Sat Sun
(@ Project start Thu 1.12.16
[

Selected progress lines
Display:
Kl 1.2.17 -

Progress Line Dates [
EERE] =

Delete

Display progress lines in relation to

@ Actual plan  (7) Baseline plan

oK l ’ Cancel

Resenje je dato na sledecoj slici.

Eid9-wE ——
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Zoom Entire Selected New Macros
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Zoom Split View Window Macros
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narugivanje
v b= Planiranje 0days Thu29.12.16 Thu29.12.16 5
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v = Pokretanje Web saj 0,55 wks Tue21.217  Thu23.2.17 20
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8. Pravljenje prikaza nove tabele

) 58%

[s[s[m[T[w[T[F[s][s

h—]0V - -— 284

P 47%

IEEEEE | ()

Pored ponudenih tabela iz kartice View, grupe Data, opcije Tables, moze se desiti da vam ne
odgovora nijedna ve¢ zelite da se napravi potpuno nova tabela.

Neka je postavljen zahtev da se napravi tabela Decembar i da sadrzi imena resursa (Resource
Names), Sablonski raspored rada (Work Contour) i rad (Work).
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1. Na Kartici View, u grupi Data, kliknite na

More Tables.

Mare Tables @
Tables: @ Task () Resource
Constraint Dates
Delay e Edit...
Earned Value
Earned Value Cost Indicators [
Earned Value Schedule Indicators
Editorial Table
Entry ]
Expaort
Hyperlink 52
[ Apply ] [ Cancel ]
h

strelicu ispod opcije Tables, pa odaberite

2. Da biste napravili novu tabelu odaberite opciju New, pa popunite dijalog prema ranije
postavljenim zahtevima i pritisnite OK.

r ~
Table Definition in ‘09 Vezba' - i ==
Mame: | Decembar [ show in menu
Table
‘ [ Cut Row ] [ Copy Row Paste Row Insert Row ] [ Delete Row ‘
Waork -
Field Name Align Data | Width Title Align Title | Header Wrapping | Text Wrapping
Resource Names Left : 10} iCenter
Wark Contour Left 10} iCenter
[work | Left 10! ‘Center
Date format: Default - Row height: | 1 =
Lock first column
[ Auto-adjust header row heights
Show 'Add Mew Column' interface
o] Coa ]
L

3. Tabelu Decembar mozete pozvati na slican nac¢in. Na Kartici View, u grupi Data,
kliknite na strelicu ispod opcije Tables, pa odaberite More Tables. U ponudenom spisku
se nalazi i nova tabela Decembar.

r ~
Maore Tables @
Tables: @ Task () Resource
Constraint Dates - New. ..
Cost
Delay -
Earned Value T
Earned Value Cost Indicators
Earned Value Schedule Indicators
Editorial Table
Entry
Expart
Hyperlink &2
[ Apply ] [ Cancel ]

b

Na kraju, snimite projektni plan pod Vasim imenom i prezimenom i zatvorite Project.
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